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Hi-Nella Board of Education
705 South Warwick Road

Hi-Nella NJ 08083
856.435.6328

Kirsten Tresbiskv
Board Secretøry

November 13,2015

Honorable President and
Members of the Board of Education
Hi-Nella School District
County of Camden, New Jersey

Dear Board Members:

Karen Willis
Busines s Administrator

The comprehensive annual financial report of the Hi-Nella School District for the fiscal year
ended June 30, 2015 is hereby submitted. Responsibility for both the accuracy of the data and
completeness and faimess of the presentation, including all disclosures, rests with the
management of the Board of Education. To the best of our knowledge and belief, the data
presented in this report is accurate in all material respects and is reported in a manner designed
to present fairly the financial position and results of operations of the various funds of the
District. All disclosures necessary to enable the reader to gain an understanding of the District's
financial activities have been included.

The comprehensive annual financial report is presented in four sections: introductory, financial,
statistical, and single audit. The introductory section includes this transmittal letter, the
District's organizational chart and a list of principal officials. The financial section includes the
basic financial statements and schedules, as well as the auditor's report thereon. The statistical
section includes selected financial and demographic information, generally presented on a
multi-year basis. The District is required to undergo a single audit in conformity with the
provisions of the Single Audit Act of 1984, as supplemented and amended inl996, and the U.S.
OfÏice of Management and Budget Circular A-133, "Audits of St¿te and Local Governments",
and the State Treasury Circular Letter 04-04 OMB and/or 15-08 OMB, "Single Audit Policy for
Recipients of Federal Grants, State Grants and State Aid Payments". Information related to this
single audit, including the auditor's report on the intemal control structure and compliance with
applicable laws and regulations and findings and questioned costs are included in the single
audit section of this report.
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t. REPORTING ENTITY AI\D ITS SERVICES: Hi-Nella School District is an independent
reporting entþ within the criteria adopted by the GASB as established by NCGA St¿tement No.
3. All funds of the Dishict are included in this report. The Hi-Nella Board of Education provides
the following services:

o K - 12 regular education with sending/receiving tuition conhacts with Oaklyn for I
to 8 grades, Stratford Public Schools þre K to 8,) and Sterling for 9 through 12ü
grade.

o Remedial services for at risk students through Sterling and Oaklyn
. Special Education programs and related services as indicated in the Individual

Education Plan (IEP) and required by N.J.A.C. 6:28 through Oaklyn, Sterling,
Stratford and other private and public schools

o Transportation services for Oaklyr¡ Vocational (no students during year) and
Special Education students. Stratford provided busing to Parkview School.

ECONOMIC CONDITION Al[D OUTLOOK: Hi-Nella is experiencing no development in
housing and should not have any significant impact on the school district. Kirsten Trebisky was
appointed as Board Secretary effective July 1, 2014 and Karen Willis has been serving as the
Business Administrator since ilúay 2014. At June 30,2015, the financial condition of the District is
in a deficit position of $866,703, on a GAAP basis.

BUDGETARY CONTROLS: The District entered into a shared service contract with HiNella
Borough from January 1,2014 through June 30, 2014 for the business operations. Effective July 1,

2014, the business operations was brought in-house through payroll. In addition to internal
accounting controls, the District maintains budgetary controls. The objective of these budgetary
controls is to ensure compliance with legal provisions embodied in the annual appropriated budget
approved by the voters of the municipality. An annual appropriated budget is adopted for the
general fund. The final budget amount as amended for the fiscal year is reflected in the financial
section.

4. ACCOUNTING SYSTEM A¡ID REPORTS: The Dishict's accounting records are maintained
utilizing double entry "QuickBooks" accounting software. The accounting system of the Disfüct is
organized based on fi¡nds. These funds are explained in "Notes to the Financial Statements," Note
1.

FINANCIAL INF'ORMATION AT F'ISCAL YEAR-END: The 2014-15 budget presented to the
Board in April was adjusted by the County Executive Superintendent in }day 2014. After raising
taxes, 35Vo,to the "CAP" limi! in 2013-14, taxes for 2014-15 were only raised by 2%. We started
an enterprise fund to help with altemate ways to fund our 2014-15 budget. Joint Purchasing
Department's management fee will be used to help offset prior year tuition adjusünent approved by
the County and individual schools. NJOFAC completed a financial review of the District and the
report was issued in November 2014. A State Monitor has been appointed to assist the District.

CASH MANAGEMENT: The investrnent policy of the District is guided in large part by state
statute as detailed in "Notes to the Financial Statements," Note 2. The District has adopted a cash
management plan that requires it to deposit public funds in public depositories protected from loss
underthe provisions ofthe Governrnental Unit Deposit Protection Act ("GUDPA").

6.
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6. CASH MANAGEMENT (CONT'D):
GUDPA was enacted in 1970 to protect Governmental Units from a loss of funds on deposit with a
failed banking institution in New Jersey. The law requires governmental units to deposit public
funds only in public depositories located in New Jersey, where the funds are secured in accordance
withthe Act.

OTHER INFORMATION:
Independent Audit - State statutes require an annual audit by independent certified public
accountants or registered municipal accountants. The accounting firm of Bowman & Company
LLP was appointed by the Board. In addition to meeting the requirements set forth in State statutes,
the audit also was designed to meet the requirements of the Single Audit Act of 1984 as

supplemented and amended in 1996, and the related OMB Circular A-133 and state Treasury
Circular Letter 98-07 OMB. The auditor's report on the basic financial statements and combining
and individual fund statements and schedules is included in the financial section of this report. The
auditor's reports related specifically to the single audit are included in the single audit section of this
report.

ACKNOWLEDGEMENTS:
I would like to express my appreciation to the members of the Hi-Nella Board of Education, and to
Amy V/ard, Account Manager, for their concern in providing fiscal accountability to the citizens
and taxpayers of the Hi-Nella and thereby contributing their full support to the students of Hi-Nella.

Respectfu lly submitted,

Karen Willis
Business Administrator

8.
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November 13.2015

INDEPENDENT AUDITOR'S REPORT

Honorable President and
Members of the Board of Education
Hi-Nella School District

County of Camden
Hi-Nella, New Jersey

Report on the Financial Statements

We have audited the accompanying financial statements of the govemmental activities, and each major fund
of the Board of Education of the Hi-Nella School District in the County of Camden, State of New Jersey, as of and
for the fiscal year ended June 30, 2015, and the related notes to the financial statements, which collectively comprise
the Hi-Nella School District's basic financial statements as listed in the t¿ble of contents.

Manasement's Responsibilitv for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Audítine Standørdt issued by the Comptroller General of
the United States; and audit requirements as prescribed by the Office of School Finance, Department of Education,
State of New Jersey. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial st¿tements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the efÏectiveness of the entþ's internal control. Accordingly, \Me express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of signifltcant accounting estimates -uã" by management, as wellás evaluating the overall financial
statement presentation.

We believe that the audit evidence we have obtained is suffrcient and appropriate to provide a basis for our audit
opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the govemmental activities, and each major fund, of the Hi-Nella Board of Education
in the County of Camden, State ofNew Jersey, as of June 30,2015, for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

Other Matters

Re quire d Supplementory Information

The Management Discussion and Analysis and Budgetary Comparison Information on pages 10 through 16

and 38 through 40 are not a required part of the basic financial statements but are supplementary information
required by accounting principles generally accepted in the United States of America. Such information, although
not part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of hnancial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic financial
statements and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
suffrcient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Hi-Nella Board of Education's, financial statements as a whole. The accompanying introductory
section and other supplementary information such as combining and individual non-major fund financial statements,
long-term debt schedules and statistical section are presented for purposes ofadditional analysis and are not a
required part of the basic financial statements. The accompanying schedule of expenditures of state financial
assistance is presented for purposes of additional analysis as required New Jersey OMB's Circular 04-04 and/or I 5-
08, Single Audít Polícy For Recípíents of Federal Grants, State Grants and Støte Aíd, and is also not a required
part of the basic financial statements.

The accompanying combining statements and related major fund supporting statements and schedules and
schedules of state hnancial assistance are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the basic hnancial statements. The
information has been subjected to the auditing procedure applied in the audit of the basic f,rnancial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements themselves and
other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the accompanying combining statements and related major fund supporting statements and
schodules and schedules of state financial assistance are fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

The introductory section and statistical tables have not been subjected to the auditing procedures applied
in the audit of the basic financial statements and, accordingly, we express no opinion on them.



-9-

Other Reportins Required bv Government Auditins Standards

In accordance with Government AqdÍtíne Støndards, we have also issued our report dated November 13,
, 2015 on our consideration of the Hi-Nella Board of Education's intemal control over financial reporting and our

tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Audítíne Standørds and should be considered in assessing the results of our audit.

Respectfu lly submitted,

NIGHTLINGE& COLAVITA & VOLPA, PAW
Raymond Colavit4 C.P.A., R.M.A.
Licensed Public School Accountant
No.915

NIGHTLINGER' COLAVITA & VOLPA A Professíonal Associøtion CertíJìed PablÍc Accountanß
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ITI-NELLA SCHOOL DISTRICT
Management's Discussion and Analysis

For the Fiscal Year Ended June 30. 2015
(Unaudited)

As management of the Hi-Nella School District (hereafter referred to as the "school District'), we offer readers of the
School District's financial statements this na¡rative overview and analysis of the financial activities for the fiscal year
ended June 30,2015. The intent of this discussion and analysis is to look at the School District's financial performance
as a whole; readers should also review the information furnished in our letter of transmittal, notes to the baìic financial
statements, and financial statements to enhance their understanding of the School District's financial performance.

FINANCIALHIGHLIGHTS

' The net position of the School District, which represents the difference betweenthe summation of assets and
deferred outflows of resources, and the summation of liabilities and deferred inflows of resources. was a
deficit of$862,281 atthe close ofthe current fiscal year.

' As of the close of the current fiscal year, the School District's govemmental funds also reported a combined
ending fund balances deficit of $886,703, a decrease of $358,539 in comparison with the prior fiscal year.

- The reason for the decrease in the School District's fiscal year end June 30, 2015 net position and fund balance was
a direct result of increased tuition costs. As a non-operating school disüict, all students that live in the Borough of
Hi-Nella attend schools, on a tuition basis, located in the Oaklyn School Disfiict, thestratford School District,
and the Sterling Regional High School Disfict, depending on the grade level of thestudent.

' The School District experienced an excess in budget revenues inthe amount of $15,450 as a result of the School
District receiving additional revenue from the State of New Jersey that was not anticipated in the adopted,Z}l4-Ls
fiscal year budget, as well as the receipt of prior year tuition.

USINGTHIS COMPREHENSIVEANNUAL FINANCIAL REPORT

This comprehensive annual furancial report consists of a series of financial statements. The statement of net position and
the statement of activities provide information about the activities of the School Disfict as a wholeand present a
longer-term view of the School District's finances. Fund financial statements for the government¿lactivities tell how
these services were financed in the short term as well as what remains for future spending. Fund financial
statements also report the School District's operations in more detail than the government-widestatements by providing
information about the School District's most sienificant funds.

Reportingthe School Dishict as a Whole

One of the most important questions asked about the School Disûict's finances is, "Is the School District as a whole
better off or worse off as a result of the fiscal year's activities?" The statement of net position and the statement of
activities report information about the School District as a whole and about its activities in a way thathelps answer this
question. These statements include all assets, deferred outflows of resources, liabilities, and deferred inflows of
resources using the accruøl basis of accounting, which is similar to the accounting used bymost private-sector
companies. All of the current fiscal year's revenues and expenses are taken into accountregardless of when cash is
received or paid.

These two statements report the School District's net position and changes in it. You can think of the School Districfs net
position - which represents the difference between the summation of assets and deferred outflows ofresources, and the
summation of liabilities and deferred inflows of resources - as one way to measure the School Districfs financial
health, or /ìnancial position. Over time, increases or decreases in the School Distict's netposition is one indicator
of whether ißfinancial health ß improving or deteriorating. You will need to considerother nonfinancial factors,
however, such as changes in the School Distict's properly tax base and the conditionof the School District's capital
assets, if any, to assess the overall health ofthe School District.
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HI-NELLA SCHOOL DISTRICT
Management's Discussion and Analysis

For the Fiscal Year Ended June 30, 2015

USING THIS COMPREHENSIVE ANNUAL FTNANCIAL REPORT (CONT'D)

In the statement of net position and the statement of activities, we divide the School District into two kinds of
activities, those being governmental activities and business-type activities. In the governmental activities, this is
where all of the School District's basic services are reported and are supported from property taxes and
intergovernmentalrevenues. Thebusiness-typeactivitiesaresupportedfromuserfeesandcharges.

Reporting the School District's Most Sþificant Funds

The fund financial statements provide detailed information aboutthe most significant funds, notthe School District as
a whole. A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The School District, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds of the
School District can be divided into three categories: governmental funds, proprietary funds, and fiduciary funds.
Forthe fiscal year ended June 30, 201 5, the School District had no fiduciary funds.

Governmental .funds - govemmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as
well as on bqlances of spendable resources available at the end of the fiscal year. Such information may be useful in
evaluating a govemment's near-term financing requirements.

Because the focus of governmental fr¡nds is narrower than that of the govemment-wide fìnancial statements, it is useful
to compare the information presented for governmental funds with similar information presented for governmental
activities in the government-wide financial ståtements. By doing so, readers may better understand the long-term impact
of the government's near-term financing decisions. Both the governmental fund balance sheet and the governmental fund
st¿tement of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison
between governmental funds and, governmental activities.

The School District maintains four individual govemmental funds. Information is presented separately in the
govemmental fund balance sheet and in the governrnental fund statement of revenues, expenditures, and changes in fund
balances for the general fund, special revenue fund, capital projects fund, and debt service fund, which are all
considered to be major funds. For the fiscal year ended June 30, 2015, however, the School District had no activity
reportable in the special revenue fund, capiüal projects fund, or debt service fund.

The School District adopts an annual budget for its general fund, special revenue firnd (ifapplicable), and debt service
fund (if applicable). Budgetary comparison schedules have been provided to demonstrate compliance with these budgets.
As previously stated, the School Disfict had no activity reportable in the special revenue fund or debt service fund for
the fiscal year ended June 30, 2015, thus no budgets were adopted for those respective funds.

Proprietary Funah - The School District maintains one type of proprietary fund; that being an enterprise find,. Enterprise
funds arc used to report the same functions presented as business-type activitíes in the government-wide financial
statements. The School District uses an enterprise fund to account for its shared services fund, which was created during
the fiscal year ended June 30, 2014.

Proprietary funds provide the same type of information as the govemment-wide financial statements, only in more detail.
The proprietary fund financial statements provide separate information for the shared services fund, which is considered
to be a major fund.

Notes to the Financial Støtements - the notes provide additional information that is essential to a full understanding of
the data provided inthe government-wide and fund financial statements.

THE SCHOOL DISTRICT AS A WHOLE

As previously stated, the School District's net position decreased by $334,117 during fiscal year 2015, decreasing from
$582,164 infiscal year 2014 to a deficit of $862,281 in fiscal year 2015. Our analysis that follows focuses on the net
position (Table 1) and changes in net position (Table 2) of the School District'sgovernmental-type activities.
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HI-NELLA SCHOOL DISTRICT
Management's Discussion and Analysis

For the Fiscal Year Ended June 30. 2015

THE SCHOOL DISTRTCTASA WHOLE (CONT'D)
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Írtotal, assets decreased by $15,173. The decrease in assets was largely attributed by no prepaid expenses related to
shared services recorded inthe business-type activities. Liabilities increased by$318,944. Thisoverall increase
resulted from the previously mention increase in tuition expenditures of government¿l activitiesand payables resulting
from the providing of shared services in the business-type activities. As indicated in the above table, the entire net
position of the School District is an unrestricted deficit of $862,281. The net position from business-type activities is
524,422 and the net position from governmental activities is $886,703.
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:Total Re\ênues 1,655,374.
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Student and lnstruction Related Services

'-1-!8-7;trogfjj*. _

3,030 j j

2:179.*1."i
41393 
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i Other Adminstrati\ê Services
School Admin¡strati\¡e Sen¡ces
Pupil Transportation

!Share Sen/ices Fund

ilncrease (Decrease) in Net Position befcæ Transfers

2,013,9r3 2,325,147
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|

Transfers
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iNe! Posil¡onr July- r

(358,539)
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HI-NELLA SCHOOL DISTRICT
Managementfs Discussion and Analysis

For the Fiscal Year Ended June 30. 2015

THE SCHOOL DISTRTCT AS A WHOLE (CONT'D)

During fiscal year 2015, the School District's total revenues increased by $3,319,259, increasing from52,793,875 in fiscal
year2Ol4 to $6,113,134 in fiscal year2015. The net change intotal revenues is largely attributable to the following:

. Property taxes (levied for general purposes) increased from fiscal year 2014 by $7 ,579.

. Unrestricted state aid increased from fiscal year2014by $21,978.

. Miscellaneous revenues increased from fiscal year 2014 by $6,418, along with interest earned increasing by $1,008.

. Charges for services in the business type activities for the shared services enterprise fund increased $3,320,609.

The largest concentration of total revenues of the School District for fiscal year 2015 consisted of charges for services,
which represented 73%o of total revenues, followed by unrestricted state aid l4o/o, and property taxes l3oá. As
previously stated, the charges for services resulted from shared service billings generated by the business-type activities.
Governmental activities rely heavily on unrestricted state aid and property taxes,27o/o, tofund general operations.

During fiscal year 2015, the School District's total expenses increased by $3,110,589, increasing from $3,336,662 in
fiscal year 2014 to 56,447,251 in fiscal year 2015. The net change in total expenses is largelyattributabletothe
following:

- Tuitiondecreasedfromfiscalyear2014 by$308,297,asaresultof2014-15tuitioncharges forstudentsattending
neighboring schools, and related 2012-13 tuition adjustments.

' Pupil transportation increased from fiscal year 2015 by $41,033, as a result of expenses incurred for transporting
students who have "hazardous" routes to school and would then qualify for transportation.

. Expenses incurred for shared services were $4,433,338.

THE SCHOOL DISTRICT'S FUNDS

Governmental Funds

As the School District completed the fiscal year, its governmental funds reported a combined fund balance deficit of
$886,703, which is all associated with the general fund as the School District did not have any transactions that were
requiredto be reported inthe remaining governmental fund types, those being the special revenue fund, capital projects
fund, and debt service fund. Of the combined ending fund balance deficit (general fund), the unassigned fund
balance deficit was $886,703. As no fund balance was available, nothing was assigned to the fiscal year 2016
budget for subsequent year's expenditures.

General fund - The general fund is the general operating fund ofthe School District and is used to account for the
inflows and outflows of its financial resources. The acquisition of certain capital assets, such as equipment, is
accounted for in the general fund when it is responsible for the financing of such expenditures.
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HI-NELLA SCHOOL DISTRICT
Management's Discussion and Analysis

For the Fiscal Year Ended June 30. 2015

THE SCHOOL DISTRICT'S FUNDS (CONT'D)

General fund (cont'd) - During the current fiscal year, the fund balance of the School District's general fund decreased
by $358,539. The primary factors affecting the fund balance of the general fund, is as follows:

. Property tax revenue (levied for general purposes) increased from fiscal year 2014 by 57 ,579.

- Unrestricted state aid revenues increased from fiscal year 2014 by $21,978.

' Miscellaneous revenues and interest increased from fiscal year 2014 by $7,426, while tuition revenue decreased
by $35,283.

' Tuition expenditures decreased from fiscal year 2014 by $308,297, as a result of 2014-15 tuition charges for
students attending neighboring schools, and related 2Ol2-13 tuition adjustments

'PupiltransportationincreasedfromfTscalyear2014by$4l,033,asaresultofexpensesincurredfortransporting
students who have "hazardous" routes to school and would then qualiS, for transportation.

' Total revenues decreased in fiscal year 2015 by $1,999, or .l2Yo, while expenditures decreased disproportionately
by $314,264, or 13.4o/o, thus contributing to an overall fund balance deficit of $886,703.

Special revenue fund - The special revenue fund is used to account for and report the proceeds of specific
revenue sources, such as state or federal government grants, that are restricted or committed to expenditure for
specified purposes other than debt service or capital projects. For the fiscal year ended June 30, 2015, the School
District had little activity reported in bspecial revenue fund, with an ending balance of $0.

Capital projects "fu"d - The capital projects fund is used to account for and report financial resources that are
restricted, committed, or assigned to expenditures for capital outlays, including the acquisition or construction of
capital facilities and other capital assets, other than those financed by proprietary funds. The financial resources are
derived from New Jersey Economic Development Authority grants, temporary notes, serial bonds which are
specifically authorized by the voters as a separate question on the ballot either during the annual election or at a
special election, or from the general fund by way oftransfers from capital outlay or the capital reserve account. For
the fiscal year ended June 30,2015,the School District had no activity reportable inits capital projects fund.

Debt service fund - The debt service fund is used to account for and report financial resources that are restricted,
committed, or assigned to expenditure for principal and interest. For the fiscal year ended June 30, 2015, the School
District had no activity reportable in its debt service fund.

Proprietary Funds

Proprietary funds are used to account for the School District's ongoing organizations and activities, which are operated
and financed in a manner similar to those found in the private sector. The measurement focus is upon the
determination of net income. Proprietary funds distinguish operating revenues and expenses from non-operating iûems.
Operating revenues and expenses generally result from providing services and producing anddelivering goods in
connection with a proprietary fund's principal ongoing operations. All items not meeting thisdefinition are reported as
non-operating revenu€s and expenses.
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HI-NELLA SCHOOL DISTRICT
Management's Discussion and Analysis
For the Fiscal Year Ended June 30. 2015

THE SCHOOL DISTRICT'S FUNDS (CONT'D)

Proprietary Funds (Cont'd)

The School District reports the following major proprietary fund, which is classified as an enterprise fund:

Shared Services Fund - This enterprise fund accounts for the financial activity related to the providing of buildings and
grounds, business office, fixed asset reporting, technology, and other services to other govemmental entities.

As previously stated, the School District operated a shared services fund during fÏscal year 2015 with fiscal year 2015
financial highlights of the shared services fund are as follows:

. As of fiscal year end, assets totaled $361,914, primarily consisting of accounts receivable of $360,128 resulting
from charges for shared services.

- As of fiscal year end, current liabilities totaled $337,492, consisting of accounts payable incurred for the
providing of shared services.

. Charges for services resulted in revenue of $4,457,076, while expenses incurred for providing the
shared services totaled $4,433,338.

General Fund Budgetary Highlights

Budget modifications during the fiscal year ended June 30,2015 consisted ofbudgetary line item transfers approved by
the Board of Education.

The final budgetary basis revenue estimate was $1,636,978, which remained unchanged from the original budgeted
estimate. Total budgeted revenues realized equaled 51,652,428, which was a budgeted revenueircreaseof $15,450.
This increase occurred as a result of the School District receiving additional revenuefrom the State of New Jersey
that was not anticipated in the adopted 2014-15 fiscal year budget in the amount $11,530, as other state aid
revenue.

The final budgetary basis expenditure appropriation estimate was $1,656,978, which remained unchanged from the
original budgeted estimate. Actual expenditures incurred of $2,010,883 exceed the final budget estimate by
$353,905.

CAPITAL ASSET AND DEBT ADMINISTRATION

CapitalAssets

During the fiscal year ended June 30,2015, the School District had no recorded capital assets or capitat asset activity.

Debt

Duringthe fiscal year ended June 30,2015, the School District had no recorded debt or debt service activþ.
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HI-NELLA SCHOOL DISTRICT
Management's Discussion and Analysis

For the Fiscal Year Ended June 30. 2015

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

Inthe fiscal year 2015, the School District was not able to sustain its budget through property taxes and state aid.
The 2015-16 budget presented to the Board of Education inApril2015 was adjusted by the County Executive
Superintendent in May 2015. After raising property taxes to the "CAP" limit in the fiscal year 2Ol4-15 budget,
property taxes were only be raised by 2Yo to support the 2015-16 budget. The School District started the shared
services fund (enterprise fund) to help with altemate ways to fund the 2014-15 budget. The joint purchasing
department's management fee will be used to help off-set prior year tuition adjustment approved by the County and
individual schools, if continued-

The results of the 2014-15 school year continued to demonstrate the financial diffrculties experienced by the
District and resulted in an increased deficit.

CONTACTING THE SCHOOL DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the Hi-Nella School District's finances for all those
with an interest in the government's finances. Questions concerning any of the information provided in thisreport or
requests for additional financial information should be addressed to the Hi-Nella School District School Business
Adminisfator, 705 South Warwick Road, Hi-Nella, New Jersey, 08083.



BASIC FINANCIAL STATEMENTS



DISTRICT . WIDE FINANCIAL STATEMENTS

The statement of net assets and the statement of activities display information about the District.
These statements include the financial activities of the overall District, except for fiduciary activities.
Eliminations have been made to minimize the double-counting of internal activities. These statements
distinguish between the governmental and business-type activities of the District.
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HI-NELLA SCHOOL DISTRICT
STÄTEMENT OF NBT POSITION

JUNE 30.2015

Governmental

Activities
Business-type

Activities

EXHIBIT A-1

Total
ASSETS

Cash and Cash Equivalents

Receivables, Net

Total Assets

LIABILITIES

Accounts Payable

Total Liabilities

Net Position

Unrestricted (Deficit)

Total Net Position (Deficit)

4,564 $

11,530

629 $
361,285

5,193

372,815

r6,094 361,914 378,008

902,797 337,492 1,240,299

902,797 337,492 \,240,299

(886,703) 24,422 (862,281)

24,422 $ (862,28t)

The accompanying Notes to Financial Statements are an integral part of this statement.

t (*u,toÐ $
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HI-NELLA SCHOOL DISTRICT
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30.2OI5

Program Revenues

Net (Expense) Revenue and

Changes in Net Assets

EXHIBIT A-2

Expenses

Charges

for
Services

Business-

type
Activities Total

Operating
Grantsand Governmental

Contributions ActivitiesFunctionsÆrograms

Governmental Activities :

Support Services:

Tuition
Student & Instruction Related Services

General Administrative Services

Pupil Transportation

Total Govemmental Activities

Business-type Activities:
Sha¡ed Services Division

Total Business-type Activities

Total Primary Govemment

General Revenues:

Taxes:

t,87r,064
3,030
r,679

138,140

3,030

(1,871,064) $

(t,67e)
(r38,140)

(1,871,064)

(1,679)
(138,r40)

2,0t3,913 3,030 (2,010,883) (2,010,883)

4,433,338 4,457,076 23,738 23,738

4,433,338 4,457,076 23,738 23,738

$ 6,447,251 $ 4,4s7,076 3,030 $ (2,010,883)$ 23,738 $ (r,987,145)

Property Taxes, Levied for General Purposes, Net
Federal and State Aid not Restricted
Interest Earned

Miscellaneous Income

Total General Revenues, Special ltems, Extraordinary Items and Transfers

Change in Net Position

Net Position-Beginning (Deficit)

Net Position-Ending (Defi cit)

780,000

865,294
339

6,71t
684

780,000

865,294
1,023

6,7tt

1,652,344 684 1,653,028

(358,539)

(528,164)

24,422 (334,117)

(528,164)

(886,703) $ 24,422 S (862,281)

The accompanying Notes to Financial Statements are an integral part of this statement.



FUND FINANCIAL STATEMENTS

The Individual Fund statements and schedules present more detailed information for the individual fund in a
format that segregates information by fund.



GOVERNMENTAL FUNDS
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EXHIBIT B-1

HI-NELLA SCHOOL DISTRICT
BALANCE SHEETS

GOVERNMENTAL FUNDS
JUNE 30.2015

Special Total
General Revenue Governmental
Fund Fund Funds

ASSETS

Cash and Cash Equivalents

State Aid Receivable

Total Assets

LIABILITIES AND FUND BALANCES
Liabilities:

Accounts Payable

Total Liabilities

Fund Balances:

Unassigned Reported In:

General Fund (Deficit)

Total Fund Balances (Deficit)

Total Liabilities and Fund Balances

Amounts reported for governmental activities in the statement of
net assets (A-l) are different because:

Net Position of Governmental Activities

$ 16,094 $ $ 16,094

s 902.797 $ $ 902,797

902,797 902,797

(886,703)

(886,703)

$ (886,703)

s 4,564 $

I1,530
$ 4,564

11,530

(886,703)

(886,703)

$ 16,094 $

The accompanying Notes to Financial Statements are an integral part of this statement.
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HI-NELLA SCHOOL DISTRICT
STATEMENT OF REVET\TTJES. EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30.2OT5

General
Fund

Special

Revenue

Fund

EXHIBIT B-2

Total
Governmental

Funds

REVEI\UES
Local Sources:

Local Tax Levy
Interest Eamed

Miscellaneous

Total - Local Sources

State Sources

Total Revenues

EXPENDITURES
Current:

Support Services:

Tuition
Student & Instruction Related Services

General Administrative Services

Pupil Transportation

Total Expenditures

Excess (Deficiency) of Revenues

Over Expenditures

OTHER FTNANCTNG SOURCES (USES)

Total Other Financing Sources and Uses

Net Change in Fund Balances

Fund Balance-July I (Deficit)

Fund Balance-June 30 (Deficit)

780,000

339

3,681 3,030

780,000

339

6,711

784,020

868,324

3,030 787,050

868,324

1,652,344 3,030 1,655,374

1,871,064

1,679

138,140

3,030

1,871,064

3,030

1,679

138,140

2,010,883 3,030 2,013,913

(358,539) (358,539)

(358,539)

(528,164)

(358,539)

(528,164)

$ (886,703) $

The accompanying Notes to Financial Statements are an integral part of this statement.

(886,703)
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EXHIBTT B-3

HI-NELLA SCHOOL DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES. EXPENDITURES.

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OFACTIVITIES
FOR THE YEAR ENDED JUNE 30.2015

Total Net Change in Fund Balances - Governmental Funds (from B-2) g (35S,539)

Amounts reported for govemmental actir¡ities in the Statement
of Activities (A-2) are different because:

Change in net assets of governmental activities (A-2) $ (358,539)

The accompanying Notes to Financial Statements are an integral part of this statement.



PROPRIETARY FT]NDS
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HI-NELLA SCHOOL DISTRICT
PROPRIETARY FTTNDS

BUSINESS.TYPE ACTIVITIES.ENTERPRISE FUND
STATEMENT OF' NET POSITION

JUNE 30.2015

EXHIBIT 8.4

Business-Type Activities
Enterprise Fund

Shared
Services

Division

ASSETS

Current Assets:

Cash and Cash Equivalents
Interfund Receivable from Payroll Account
Accounts Receivable

Total Current Assets

Total Assets

LIABILITIES AND NET POSITION:

Current Liabilities:
Accounts Payable

Total Current Liabilities

Net Position

Unrestricted

Total Net Positon

Total Liabilities & Net Position

36r,914 361,9r4

629

r,157
360,128

Total
Enterprise

629

r,157
360,128

36r,9r4

337,492 $ 337,492

337,492 337,492

24,422 24,422

24,422 24,422

$ 361,914 $ 361,9r4

361,914 $

fhe accompanying Notes to FÍnancial Statements are an integral part of this statemenl
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EXHIBIT B-5

HI-NELLA SCHOOL DISTRICT
PROPRIETARY FUNDS

BUSINESS-TYPE ACTIVITIES-ENTERPRISE FUND
STATEMENT OF REVENUES. EXPENSES. AND CHANGES IN FUND NET POSITION

FOR THE YEAR ENDED JUNE 30" 2015

Business-Type Activities
Enterprise Fund

Shared
Services

Division
Operating Revenues:

Charges for Services:

Buildings ad Grounds
Business Offrce
Fixed Asset
Miscellaneous

Resale Items

Security Projects

Shipping

Technology

Total Operating Revenue:

Operating Expenses:

Cost of Sales

Purchased Professional Services

Other Purchased Services

Supplies and Materials
Technology Expense

Contracted Services

Business Offrce Expense

Buildings and Grounds

Total Operating Expenses

Operating Income (Loss)

Total Non-operating Revenues (Expenses)

Income (Loss) Before Contributions & Transfers

Change in Net Position

Total Net Position - Beginning

Total Net Position - Ending

4,457,076 4,457,076

4,433,339 4,433,339

23,738 23,738

24,422 24,422

24,422 24,422

24,422 S 24,422

3,038,776

15,688

790

16,555

404,295

678,287

2,543

300,152

Total
Enterprise

3,038,776

15,688

790
16,555

404,295

678,287

2,543

300,152

380,226

94,659

234,396

31,079
270,499

1,159,076

13,560

2,249,953

380,226

94,659

234,386

31,079

270,499

1,159,076

13,560

2,249,953

684684

The accompanying Notes to Financial Statements are an integral part of this statement.
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HI-NELLA SCHOOL DISTRICT
PROPRIETARY FUIIDS

BUSINESS-TYPE ACTIVITIES-ENTERPRISE FUND
STATDMENT OF CASH F'LOWS

FOR THE YEAR ENDED JUNE 30.2015

EXHIBIT 8-6

Business-Type Activities
Enterprise Funds

Shared

Services
Division

Total
Enterprise

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Customers

Pa¡rments to Suppliers

Net Cash Provided by (Used for) Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Net Cash Provided by (Used for) Non-capital Financing Activities

Net Increase (Decrease) in Cash and Cash Equivalents

Balances-Beginning of Year

Balances-End of Year

Reconciliation of Operating Income (Loss) to Net Cash Provided
(Used) by Operating Activities:

Operating Income (Loss)

Adjustments to Reconcile Operating Income (Loss) to Net Cash
Provided by (Used for) Operating Activities:

(Increase)/Decrease in Accounts Receivable
(Increase)/Decrease in Interfund Receivable
(Increase)/Decrease in Prepaid Expenses

Increase(Decrease) in Interfund Accounts Payable
Increase/(Decrease) in Accounts Payable

Increase(Decrease) in Uneamed Revenue

Total Adjustments

Net Cash Provided by (Used for) Operating Activities

4,457,076
(4,46I,559)

4,457,076
(4,461,559)

(4,483) (4,483)

(3,799)

4,428

(3,799)

4,429

684684

629629 $

23,738 $

(4,346)
(1,157)

20,880
(25,2r8)

4,820
(23,200)

23,739

(4,346)
(1,157)
20,990

(25,218)

4,820
(23,200)

(28,221) (28,221)

(4,483) $

The accompanying Notes to Financial Statements are an integral part of this statement.

(4,483)



FIDUCIARY FUNDS
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EXHIBIT 8.7

III-NELLA SCHOOL DISTRICT
STATEMENT OF FIDUCIARY NET POSITION

FIDUCIARY FUNDS
JIINE 30.2015

Agency
Funds

Payroll

ASSETS
Cash and Cash Equivalents

Total Assets

LIABILITIES AND NET POSITION:
Interfund Payable - Enterprise Fund
Payroll Deductions

Total Liabilities and Net Position

r,793

r,793

1,793

The accompanying Notes to X'inancial Statements are an integral part of this statement.

1,157

636
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HI-NELLA SCHOOL DISTRICT
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Note 1: SUMMARY OF SIGNIFICANTACCOUNTINGPOLICIES

The financial statements of the Hi-Nella School District (the "school District") have been prepared to conform with
accounting principles generally accepted in the United States of America ("GAAP") as applied to governmental units.
The Govemmental Accounting Standards Board ("GASB") is the accepted standard setting body for establishing
govemmental accounting and financial reporting principles. The following is a summary of the more significant of these
policies.

Description of the Reporting Entitv

The School District is a Type II district located in the County of Camden, State of New Jersey. As a Type II district, the
School District functions independently through a Board of Education (the "Board"). The Board is comprised of five
members elected to three-year terms. These terms are staggered so that two member's terms expire each year. The
purpose of the School District is to provide educational services for resident students in grades kindergarten through
twelfth. The Hi-Nella School District is considered a non-operating school district as all students in grades kindergarten
through eight attend the Oaklyn School District and the Stratford School District, and all students in grades nine through
twelve attend the Sterling Regional High School District, all on a tuition basis. The School District has an approximate
enrollment at June 30,2015 of I l6 students.

The primary criterion for including activities within the School District's reporting entity, as set forth in Section 2100 of
the Governmental Accounting Standards Board Codification of Governmental Accounting and Financial
Reporting Standards, is the degree of oversight responsibility maintained by the School District. Oversight
responsibility includes financial interdependency, selection of governing authority, designation of management, ability
to significantly influence operations and accountability for fiscal matters. The combined financial statements include all
funds of the School District over which the Board exercises operating control. There were no additional entities required
to be included in the reporting entþ under the criteria as described above, in the current fiscal year. Furthermore, the
School District is not includable in any other reporting entþ on the basis of such criteria.

Component Units

In evaluating how to define the School District for financial reporting purposes, management has considered all potential
component units. The decision to include any potential component units in the financial reporting entity was made by
applying the criteria set forth in GASB Statements No. 14, The Financial Reporting Entity, as amended by GASB
Statement No. 39, Determining llhether Certain Organizations are Component (Jníts, and GASB Statement No. 61,
The Finartcial Reparting Entity: Omnibus - an amendment of GASB Statements No. 14 and No. 34. Blended component
units, although legally separate entities, are in-substance, part of the govemment's operations. Each discretely presented
component unit is reported in a separate column in the govemment-wide financial statements to emphasize that it is
legally separate from the govemment.

The basic-but not the only-criterion for including a potential component unit within the reporting entity is the governing
body's ability to exercise oversight responsibility. The most significant manifestation of this ability is financial
interdependency. Other manifestations of the ability to exercise oversight responsibility include, but are not limited to,
the selection of governing authority, the designation of management, the ability to significantly influence operations,
and accountability for fiscal matters. A second criterion used in evaluating potential component units is the scope of
public service. Application of this criterion involves considering whether the activify benefits the government and/or its
citizens.

A third criterion used to evaluate potential component units for inclusion or exclusion from the reporting entity is the
existence of special financing relationships, regardless of whether the government is able to exercise oversight
responsibilities. Finally, the nature and significance of a potential component unit to the primary govemment could
warrant its inclusion within the reporting entity. Based upon the application of these criteria, the School District has no
component units, and is not a component unit of another govemmental agency.
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HI-NELLA SCHOOL DISTRICT
Notes to Financial Statements

For the Fiscal Year Ended June 30, 2015

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTTD)

Government-wide and Fund Financial Statements

The School District's basic financial statements consist of government-wide statements, and fund financial statements
which provide a more detailed level of financial information.

The govemment-wide financial statements (i.e., the statement of net position and the statement of activities) report
information on all of the non fiduciary activities of the primary government. For the most part, the effect of interfund
activity has been removed from these statements. Govemmental activities, which normally are supported by taxes and
intergovemmental revenues, are reported separately from business-type activities, which rely to a significant extent on
fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment is offset
by program revenues. Direct expenses are those that are specifically associated with a service, program, or department
and, therefore, clearly identifiable to a particular function. It is the policy of the School District to not allocate indirect
expenses to functions in the statement of activities. Program revenues include (l) charges to customers or applicants
who purchase, use, or directly benefit from goods, services, or privileges provided by a given function or segment and
(2) grants and contributions that are restricted to meeting the operational or capital requirements of a particular function
or segment. Properly taxes and other items not properly included among program revenues are reported instead as
general revenues.

In regards to the fund financial statements, the School District segregates transactions related to certain functions or
activities in separate funds in order to aid financial management and to demonstrate legal compliance. A fund is defined
as a fiscal and accounting entity with a self-balancing set of accounts. Fund financial statements report detailed
information about the School District. The focus of governmental fund financial statements is on major funds rather than
reporting funds by type. Each major fund is presented in a single column.

Measurement Focus- Basis ofAccounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting, as are the proprietary fund financial statements. Revenues are recorded when eamed and
expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are
recognized as revenues in the year for which they are levied. Grants and similar items are recognized as revenue ¿ß soon
as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recorded when they are deemed both available and measurable.
Available means when revenues are collectible within the current period or soon enough thereafter to pay liabilities of
the current period. Forthis purpose, the School District considers revenues to be available if they are collected within
sixty (60) days of the end of the current fiscal year. Measurable means that the amount of revenue can be determined.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, claims and
judgments are recorded only when payment is due.
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Note 1: SUMMARY OF SIGNIFICANTACCOUNTINGPOLICIES (CONT'D)

Measurement Focus. Basis ofAccounting and Financial Statement Presentation (Cont'd)

Properly taxes, tuition, reimbursabletype grants, and interest associated with the current fiscal year are all considered to
be susceptible to accrual and so have been recognized ¿É revenues of the current fiscal year. All other revenue items are
considered to be measurable and available only when cash is received by the School District.

The School District reports the following major govemmental funds:

General Fund - The general fund is the primary operating fund of the School District. It is used to account for all
financial resources except those required to be accounted for in another fund. Included are certain expenditures for
vehicles and movable instructional or non-instructional equipment classified in the capital outlay sub-fund.

As required by the New Jersey State Department of Education, the School District includes budgeted capital outlay in
this fund. Accounting principles generally accepted in the United States of America, as they pertain to govemmental
entities, state that general fund resources may be used to directly finance capital outlays for long-lived improvements as
long as the resources in such c¿ìses are derived exclusively from unrestricted revenues.

Resources for budgeted capital outlay purposes are normally derived from State of New Jersey aid, ad valorem tax
revenues, and appropriated fund balance. Expenditures are those which result in the acquisition of or additions to
capital assets for land, existing buildings, improvements of grounds, construction of buildings, additions to, or
remodeling of buildings, and the purchase of built-in equipment.

Special Revenue Fund - The special revenue fund is used to account for and report the proceeds of specific revenue
sources that are restricted or committed to expenditures for specified purposes other than debt service or capital projects.
Revenue sources may be from Local, State of New Jersey or Federal programs.

Capital Projects Fmd - The capital projects fund is used to account for and report financial resources that are
restricted, committed, or assigned to expenditures for capital outlays, including the acquisition or construction of capital
facilities and other capital assets, other than those financed by proprietary funds. The financial resources are derived
from New Jersey Economic Development Authority grants, temporary notes, serial bonds which are specifically
authorized by the voters as a separate question on the ballot either during the annual election or at a special election, or
from the general fund by way oftransfers from capital outlay or the capital reserve account.

Debt Service Fund - The debt service fund is used to account for and report financial resources that are restricted,
committed, or assigned to expenditures fo¡ principal and interest.

Proprietary funds are used to account for the School District's ongoing organizations and activities, which are operated
and financed in a manner similar to those found in the private sector. The measurement focus is upon the determination
of net income. Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund's principal ongoing operations. All items not meeting this definition are reported as nonoperating
revenues and expenses.

The School District reports the following major proprietary fund:

Shared Services Fund - This enterprise fund accounts for the financial activity related to the providing of buildings and
grounds, business office, fixed asset reporting, technology, and other services to other governmental entities.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

B udeets/Bud getary Control

Annual appropriated budgets are prepared in the spring of each fiscal year for the general, special revenue (only if
needed), and debt service funds (only if needed), and are submitted to the county office of education. In accordance with
P.L.20ll, c.202, the School District passed a resolution to move the school board election to the first Tuesday after the
first Monday in November, starting in November of 2012, to be held simultaneously with the general election. As a
result, a vote is not required on the School District's general fund t¿x levy for the budget year, other than the general
fund tax levy required to support a proposal for additional funds, ifany. Budgets are prepared using the modified accrual
basis of accounting. The legal level of budgetary control is established at line item accounts within each fund. Line item
accounts are defined as the lowest (most specific) level of det¿il as established pursuant to the minimum chart of
accounts referenced in N.J.A.C. 6A:23A-16.2(f)1. Transfers of appropriations may be made by school board resolution
at any time during the fiscal year in accordance withN.J.A.C.6A:23A- 13.3.

Formal budgetary integration into the accounting system is employed as a management control device during the year.
For govemmental funds there are no substantial differences between the budgetary basis of accounting and
generally accepted accounting principles, with the exception of the legally mandated revenue recognition of the
one or more June state aid payments for budgetary purposes only, and the special revenue fund. N.J.S.A.lBA:22-44.2
provides that in the event a state school aid payment is not made until the following school budget year, school
districts must record the delayed one or more June state aid payments as revenue, for budget purposes only, in the
current school budget year. The bill provides legal authorþ for school districts to recognize this revenue in the current
budget year. Encumbrance accounting is also employed as an extension of formal budgetary integration in the
govemmental fund types. Unencumbered appropriations lapse at fiscal year-end.

The accounting records ofthe special revenue fund are maintained on the budgetary basis. The budgetary basis differs
from GAAP in that the budgetary basis recognizes encumbrances as expenditures and also recognizes the related
revenues, whereas the GAAP basis does not. Suffrcient supplemental records are maintained to allow for the
presentation of GAAP basis financial reports.

The budget, as detailed on exhibit C-1, includes all amendments to the adopted budget, if any.

Exhibit C-3 presents a reconciliation of the general fund revenues and special revenue fund revenues and expenditures
from the budgetary basis ofaccounting, as presented in the general fund budgetary comparison schedule and the special
revenue fund budgetary comparison schedule, to the GAAP basis of accounting as presented in the statement of
revenues, expenditures and changes in fund balances - govemmental funds. Note that the School District does not report
encumbrances outstanding at fiscal year-end as expenditures in the general fund since the general fund budget follows
the modified accrual basis of accounting, with the exception of the aforementioned revenue recognition policy for the
one or more June st¿te aid payments.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure of funds
are recorded to assign a portion of the applicable appropriation, is utilized for budgetary control purposes.
Encumbrances are a component of fund balance at fiscal year-end as they do not constitute expenditures or liabilities,
but rather commitments related to unperformed contracts for goods and services. Open encumbrances in the
governmental funds, other than the special revenue fund, which have not been previously restricted, committed, or
assigned, should be included within committed or assigned fund balance, as appropriate.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'DI

Encumbrances (Cont'd)

Open_encumbrances in the special revenue fund, however, for which the School District has received advances of grant
awards, are reflected on the balance sheet as unearned revenues at fiscal year-end.

The encumbered appropriation authority canies over into the next fiscal year. An entry will be made at the beginning of
the next fiscal year to increase the appropriation reflected in the certified budget by the outstanding encumbrance
amount as ofthe current fiscal year end.

Cash. Cash Equivalents and Investments

Cash and cash equivalents, for all funds, include petty cash, change funds, cash in banks and all highly liquid
investments with a maturity of three months or less at the time of purchase and are stated at cost plus accrued interest.
Such is the definition of cash and cash equivalents used in the statement of cash flows for the proprietary funds. U.S.
treasury and agency obligations and certificates of deposit with maturities of one year or less when purchased are stated
at cost. All other investments are stated at fair value.

New Jersey school districts are limited as to the types of investments and types of financial institutions they rnay invest
in. N.J.S.A. lBA:20-37 provides a list of permissible investments that may be purchased by New Jersey school districts.

N.J.S.A. 17:9-41 et seq. establishes the requirements for the security of deposits of govemmental units. The statute
requires that no governmental unit shall deposit public funds in a public depository unless such funds are secured in
accordance with the Governmental Unit Deposit Protection Act ("GUDPA"), u multiple financial institutional collateral
pool, which was enacted in 1970 to protect govemmental units from a loss of funds on deposit with a failed banking
institution in New Jersey. Public depositories include State or federally chartered banks, savings banks or associations
located in or having a branch office in the State of New Jersey, the deposits of which are federally insured. All public
depositories must pledge collateral, having a market value at least equal to five percent of the average daily balance of
collected public funds, to secure the deposits of governmental units. If a public depository fails, the collateral it has
pledged, plus the collateral of all other public depositories, is available to pay the amourt of their deposits to the
governmental units.

Prepaid Expenses

Prepaid expenses recorded on the government-wide financial statements and in the proprietary fund types represenr
payments made to vendors for services that will benefit periods beyond June 30, 2015.

In the governmental fund financial statements, however, payments for prepaid items are fully recognized as expenditures
in the fiscal year of payment. No asset for the prepayment is created, and no expenditure allocation to future accounting
periods is required (non-allocation method). This is consistent with the basic govemmental concept that only expendable
financial resources are reported by a specific fund.

Short-Term Interfund ReceivablesÆavables

Short-term interfund receivables/payables (internal balances) represent amounts that are owed, other than charges for
goods or services rendered tolfrom a particular fund within the School District, and that are due within one year. Such
balances are eliminated in the statement of net position to minimize the grossing up of intemal balances, thus leaving a
net amount due between the govemmental and business-type activities that are eliminated in the total government
column. Balances with fiduciary activities are not considered to be intemal balances; therefore, such balances appear on
the statement of net position.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Tuition Payable

Tuition charges for the fiscal years ended June 30,2015, 2014, 2013 and 2012 were based on rates established by the
receiving district. These rates are subject to change when the actual costs have been determined.

Unearned Revenue

Unearned revenue arises when assets are recognized before revenue recognition criteria have been satisfied and is
recorded as a liability until the revenue is both measurable and the School District is eligible to rcalize the revenue.

Accrued Liabilities and Lone-Term Obligations

All payables, accrued liabilities, and long-term obligations are reported in the government-wide financial statements. In
general, governmental fund payables and accrued liabilities that, once incurred, are paid in a timely manner, and in full
from current financial resources, are reported as obligations of the funds. However, claims and judgments that will be
paid from govemmental funds are reported as a liability in the fund financial statements only to the extent that they are
normally expected to be paid with expendable available financial resources. As of June 30, 2015, no such accrued
liabilities or long-term obligations exist.

Net Position

Net position represents the difference between the summation of assets and defened outflows of resources, and the
summation of liabilities and deferred inflows of resources. Net position is classified into the following three
components:

Net Investment ín Capital Assets - This component represents capital assets, net of accumulated depreciation, net of
outstanding balances of borrowings used for the acquisition, construction, or improvement of those assets.

Restricted - Net position is reported as restricted when there are limitations imposed on their use either through the
enabling legislation adopted by the School District or through external restrictions imposed by creditors, grantors or
laws or regulations of other governments.

Unrestrícted - Net position is reported as unrestricted when it does not meet the criteria of the other two cornponents of
net position.

The School District applies restricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position is available.

Fund Balance

The School District reports fund balance in classifications that comprise a hierarchy based primarily on the extent to
which the School District is bound to honor constraints on the specific purposes for which amounts in those funds can be
spent. The School District's classifications, and policies for determining such classifications, are as follows:

Nonspendable - The nonspendable fund balance classification includes amounts that cannot be spent because they are
either not in spendable form or are legally or contractually required to be maintained intact. The "not in spendable form"
criterion includes items that are not expected to be converted to cash, such as inventories and prepaid amounts.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ICONT'D)

Fund Balance (Cont'd)

Restricted - The restricted fund balance classification includes amounts that are restricted to specific purposes. Such
restrictions, or constraints, are placed on the use of resources either by being (1) externally imposed by creditors,
grantors, contributors, or laws or regulations of other govemments: or (2) imposed by law through constitutional
provisions or enabling legislation.

Committed - The committed fund balance classification includes amounts that can only be used for specific purposes
pursuant to constraints imposed by formal action of the School District's highest level of decision-making authority,
which, for the School District, is the Board of Education. Such formal action consists of an affirmative vote by the
Board of Education, memorialized by the adoption of a resolution. Once committed, amounts cannot be used for any
other purpose unless the Board of Education removes, or changes, the specified use by taking the same type of action
(resolution) it employed to previously commit those amounts.

Assigned - The assigned fund balance classification includes amounts that are constrained by the School District's intent
to be used for specific purposes, but are neither restricted nor committed. Intent is expressed by either the Board of
Education or by the business administrator, to which the Board of Education has delegated the authority to assign
amounts to be used for specific purposes. Such authority of the business administrator is established by way of a formal
job description for the position, approved by the Board of Education.

Unassigned - The unassigned fund balance classification is the residual classification for the general fund. This
classification represents fund balance that has not been assigned to other funds and that has not been restricted,
committed; or assigned to specific purposes within the general fund. The general fund is the only fund that reports a
positive unassigned fund balance amount. In other governmental funds, ifexpenditures incurred for specific purposes
exceed the amounts restricted, committed, or assigned to those purposes, it may be necessary to report a negative
unassigned fund balance.

When expenditures a¡e incurred for purposes for which both restricted and unrestricted fund balances are available, it is
the policy of the School District to spend restricted fund balances first. Moreover, when expenditures are incurred for
purposes for which amounts in any of the unrestricted fund balance classifications can be used, it is the policy of the
School District to spend fund balances, if appropriate, in the following order: committed, assigned, and then unassigned.

Interfund Activit)'

Transfers between governmental and business-type activities on the govemment-wide statements are reported in the
same malìner as general revenues. Exchange transactions between funds are reported as revenues in the seller funds and
as expenditures/expenses in the purchaser funds. Flows of cash or goods from one fund to another without a requirement
for repayment are reported as interfund transfers. lnterfund transfers are reported as other financing sources/uses in
govemmental funds and after non-operating revenues/expenses in proprietary funds. Reimbursements from funds
responsible for particular expenditures/expenses to the funds that initially paid for them are not presented on the
financial statements.

Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United States
of America requires management to make estimates and assumptions that affect the amounts reported in the f,rnancial
statements and accompanying notes. Actual results may differ from those estimates.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Impact of Recently Issued Accountins Principles

The district adopted the following GASB statements:

the year ending June 30, 2013. The objective of this Statement is to improve financial reporting by state and local
govemmental pension plans. This Statement results from a comprehensive review of the effectiveness of existing
standards of accounting and financial reporting for pensions with regard to providing decision- useful information,
supporting assessments of account¿bility and interperiod equity, and creating additional transparency. This
statement replaces the requirements of Statement No. 25, Financial reporting for Defened Benefit Pension Plans
and Note Disclosures for Defined Contribution Plans and No.50, Pension Disclosures, as they relate to pension
plans that are administered through trusts or equivalent arrangements that meet certain criteria. The adoption of
GASB 67, however, does not have any impact on the School District's financial statements.

30, 2014. The objective of this Statement is to improve accounting and financial reporting by state and local
governments for pensions. It also improves information provided by state and local govemmental employers
about financial support for pensions hat is provided by other state entities. This Statement replaces the
requirements of Statement No.27, Accounting for Pension Disclosures, and Local Govemmental Employers, as
well as the requirements of Statement No.50, Pension Disclosures, as they relate to pensions that are provided
through pension plans administered as trusts or equivalent arrangements that meet certain criteria. The adoption of
GASB 68, will impact the financial statements of the School District's.

Measurement Date - an amendment of GASB Statement No. 68. GASBS 71 is to address an issue regarding
application of the transition provisions of Statement No. 68, Accounting and Financial Reporting for Pensions.
The issue relates to amounts associated with contributions, if any, made by a state or local government employer
or nonemployer contributing entity to a defined benefit pension plan after the measurement date of the
govemment's beginning net pension liability. The requirements of this Statement will eliminate the source of a
potential significant understatement of restated beginning net position and expense in the first year of
implementation of Statement 68 in the accrual-basis financial statements of employers and nonemployer
contributing entities. This Statement is effective for fiscal years beginning after June 15, 2014.The adoption of
GASB 71, will impact the financial statements of the School District's.

Other accounting standards that the District is currently reviewing for applicability and potential impact on the financial
statements include:

after December 15, 2013. This Statement establishes accounting and financial reporting standards related to
government combinations and disposals of government operations. As used in this Statement, the term
govemment combinations includes a variety of transactions referred to as mergers, acquisitions, and transfers of
operations. The District is currently evaluating the impact of the adoption of this Statement on the School
District's financial statements, although no impact is expected.
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Note 2: CASH AND CASH EOUMLENTS

Custodial Credit Risk Related to Deposits - Custodial credit risk is the risk that, in the event of a bank failure, the
School District's deposits may not be recovered. Although the School District does not have a formal policy
regarding custodial credit risk, NJSA 17:9-41t seq. requires that the governmental units shall deposit public funds
in public depositories protected from loss under the provisions of the Govemmental Unit Deposit Protection Act
(GUDPA). GUDPA is a supplemental insurance program set forth by the New Jersey Legislature to protect the
deposits of local government agencies. The program is administered by the Commissioner of the NJ Department of
Banking and Insurance. Under the Act, the first $250,000 of governmental deposits in each insured depository is
protected by FDIC. Funds owned by the School District in excess of FDIC insured amounts are protected by
GUDPA. As of June 30,2015, the District's bank balance of $185,390 was not exposed to custodial credit risk.

Note 3: ACCOUNTS RECEMBLE

Accounts receivable at June 30, 2015 consisted of amounts due from other governmental entities. All receivables are
considered collectible in full. Accounts receivable as of fiscal year end for the School District's individual major funds,
in the aggregate, are as follows:

Goræmmental Funds Proprietary Fund

Description

Total Shared
General Goræmmental Senice

Fund Actirities Fund

Total
Business-Type

Actir,ities Total

State Awards
Local Gorcmments

1 1,530 $ 11,530 $ 11,530
360,128360.128 360,128

_q_l1,5!t _!_11flt _q__j60¡:x _!____369¡:x r j?1,6!x

Note 4: RISK MANAGEMENT

The School District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters.

Property and Liability Insurance - The School District maintains commercial insurance coverage for property, liability,
and surety bonds. A complete schedule of insurance coverage can be found in the Statistical Section of this
Comprehensive Annual Financial Report.

Joint Insurance Pool - The School District is a member of the New Jersey School Boards Association Insurance Group.
The Fund provides its members with the following coverage:

Comprehensive General Liability Property
Automobile Equipment Breakdown
Electronic Data Processing Crime

Comprehensive General Liabitity Automobile

Annual contributions to the Fund are determined by the Fund's Board of Trustees. The School District is jointly and
personally liable for claims insured by the Fund and its members during the period of its membership, including liability
for supplemental assessments, if necessary. The Fund's Board of Trustees may authorize refunds to its members in any
fund year for which contributions exceed the amount necessary to fund all obligations for that year.

The Fund publishes its own financial report for the fiscal year ended June 30, 2015, which can be obtained from:

New Jersey School Boards Association Insurance Group
450 Veterans Drive

Burlington, New Jersey 08016
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Note5: INTERFUND RECEMBLES PAYABLES

At June 30,2015, an interfund balance in the amount of 51,157 existed between the payroll fund and the enterprise fund.

Note 6: RELATED PARTY TRANSACTIONS

The School District's shared services enterprise fund has entered into a joint purchasing management and services
contract with a local family-based New Jersey professional corporation. The corporation is owned by the immediate
family members of the former board secretary of the School District. During the tenure of the former board secretaÐ/,
which was from July 1,2013 through February 10,2014, the School District approved shared services contracts in the
amount of $91,602 to the corporation. As of June 30,2015, there was no amount due to the corporation for contracts
awarded during the aforementioned timeframe. This joint management and services contract agreement continued in
force during the 2014-15 school year through the present.

Note 7: CONTINGENCIES

Grantor Agencies - Amounts received or receivable from granter agencies could be subject to audit and adjustment by
granter agencies. Any disallowed claims, including amounts already collected, may constitute a liability of the
applicable funds. The amount, if any, of expenditures which may be disallowed by the gfanter cannot be determined at
this time, although the School District expects such amount, if any, to be immaterial.

Litigation - The School District is a defendant in legal proceedings that are in various stages of litigation. It is believed
that the outcome, or exposure to the School District, from such litigation is either unknown or potential losses, if any,
would not be material to the financial statements.

NoteS: CONCENTRATIONS

The School District depends on financial resources flowing from, or associated with, the State of New Jersey. As a result
of this dependency, the School District is subject to changes in specific flows of intergovernmental revenues based on
modifications to State laws appropriations.

Note 9: DEFICIT FUND BALANCE

The School District has a deficit fund balance of $886,703 in the general fund as of June 30, 2015 as reported in the fund
statements (modified accrual basis). N.J.S.A. 18A:22-44.2 provides that in the event a state school aid payment is not
made until the following school budget year, school districts must record the delayed one or more June state aid
payments as revenue, for budget purposes only, in the current school budget year. The statute provides legal authorify
for school districts to recognize this revenue in the current budget year. For intergovernmental transactions, GASB
Statement No. 33 requires that recognition (revenue, expenditure, asset, liability) should be in symmetry, i.e., if one
government recognizes an asset, the other government recognizes a liability. Since the State is recording the June state
aid payments in the subsequent fiscal year, the School District cannot recognize the June state aid payment on the
GAAP financial statements until the year the State records the payable. As a result of N.J.S.A. l8A:22-44.2, ageneral
fund balance deficit that exists due to the timing difference of recording the June state aid payments does not alone
indicate that a school district is facing financial difficulties.

Pursuant to N.J.S.A. 18A:22-44.2, any negative unassigned general fund balance that is reported as a direct result from a
delay in the June payments of state aid until the following fiscal year, is not considered in violation of New Jersey
statute and regulation nor in need of corrective action. The School District deficit in the GAAP funds statements of
$886,703, however, exceeds the amount resulting from the delay in the June state aid payments, which tot¿l $85,686, As
a result, management of the School District is required to take corrective action to fund the deficit.
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Notel0: FUNDBALANCES

ASSIGNED

{; s{atgd. in Note. l, the assigned-fund balance classification includes amounts that arc constrained by the School
District's intent to be used for sþecific purposes, but are neither restricted nor committed.

Specific assignments of the School District's fund balance are summarizedas follows: General Fund - For Subsequent
Year's Expenditures - At June 30,2015, the School District had no available surplus funds to appropriate and include as
anticipated revenue for the fiscal year ending June 30, 2016.

UNASSICNED

As stated in Note l, the unassigned fund balance classification represents fund balance that has not been restricted,
committed, or assigned to specific purposes. The School District's unassigned fund balance is summarized as follows:

General Fund - As of June 30,2015, an unassigned general fund deficit in the amount of $886,703 exists.

Note 11: DISSOLUTIONOF NON-OPERATINGSCHOOL DISTRICTS

ln 2009, the Govemor of the State of New Jersey signed legislation establishing procedures for merging the school
districts with larger, neighboring districts where children from the non-operating districts already attend classes. The
legislation was to ensure compliance with a 2007 law that included numerous requirements to enhance efficiency and
accountability in the operation of school districts. The Hi-Nella School District was among several non-operating school
districts in the State of New Jersey identified for possible dissolution. Although no formal plan of dissolution has been
currently established for the Hi-Nella School District, there is the potential, however, that the School District could be
dissolved in the future pending a report from the Executive County Superintendent.

Note 12: ECONOMIC DEPENDENCY

The results of the2014-15 school year reflect a budget basis deficit in the amount of $801,017, which indicates that
sufftcient funds are not available to meet its obligations of liquidating tuition accounts payable.

End of Notes to Financial Statements
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BUDGETARY COMPARISON SCHEDULE

GENERAL FUND
FISCAL YEAR ENDED JUNE 30.2015

Original Budget
Budget Transfers

780,000 $

Final
Budqet Actual

780,000 $ 780,000

339

100 3,681

REVENUES:
Local Sources:

Local Tax Levy
lnterest Income

Miscellaneous

Total - Local Sources

State Sources:

Categorical Special Education Aid
Equalization Aid
Categorical Security Aid
Transportation Aid
Under Adequacy Aid
PARCC Readiness Aid
Per Pupil Growth Aid
Other State Aid:

Extraordinary Aid
Non-Public Transportation Aid

Total - State Sources

Federal Sources:

TOTALREVENUES

EXPENDITURES:
Current Expense:

Undistributed Expenditures:

Instruction:
Tuition - Other LEAs Within the State - Regular

Tuition - Other LEAs Within the State - Special

Tuition - Co Spec Serv and Regional Day Schools

Tuition - Private SchlVllandicapped within State

Tuition - State Facilities

Total Undistributed Expenditures - lnstruction

Other Support Services - Students-Related:

Purchased Professional - Educational Services

Total Other Support Services-Students-Related Servic€s

100

DXHIBIT C-T
(1)

Variance
Final to Actual

Favorable
(Unfavorable)

339

3,581

780,r00 780,100 784,020 3,920

56,918

678,269
)7 77û

37,528
58,093

1,170

1,170

56,918

678,269

23,730
37,528
58,093

1,170

1,t70

56,918

678,269

23,730
37,528
58,093

r,t70
1,170

I 1,356

174

I1,356
t74

856,878 856,878 868,408 r 1,530

1,636,978 t,636,978 1,652,428 15,450

1,007,193

287,726

48,080

166,399

1,750

102,980
(óe,s00)
(33,480)

(7,r21)

l,ll0,t73
218,226

14,600

159,278

1,750

t,555,439
t96,t2l

l 19,504

(44s,266)

22,105
14,600

39,774

1,750

t,5 I l,148 (7,r2t) 1,504,027 1,871,064 (367,037)

6,000 6,000 6.000

6,000 6,000 6,000
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HI.NELLA SCHOOL DISTRICT
BUDGETARY COMPARISON SCHEDULE

GENERALFTIND
FISCAL YEAR ENDED JUNE 30.2OI5

(coNTTNUED)

Actual

EXHIBIT C-I
Q)

Variance
Final to Actual

Í'avorable
(Unfavorable)

Original Budget Ì'inal
Budget Transfers Budgct

EXPENDITURES: (Continued)
CURRENT EXPENSES: (Continued)

Undistributed Expendih¡¡es: (Continued)

Support Services General Administration:
Salaries

Legal Services

Audit Fees

Communications / Telephone

Other Purchased Services

General Supplies

Miscellaneous Expenditures

Total Support Services General Administration

Central Services:

Miscellaneous Purchased Services

Total Central Services

Student Transportafion Services:

Contracted Services (Home/School) - Joint Agreements

Contracted Services (Special Ed. Students) - Joint Agre€mts.
Contracted Services (Reg. Students) ESCs & CTSA
Contracted Services (Special Ed" Students) ESCs & CTSA
Contr Serv - Aid in Lieu of Payments - Nonpublic

1,200

500

2,000
500

100

100

275

(r20)

t20

1,200

500

2,000

380

100

100

39s

1,200 $

9t

388

500

2,000

380

9

100

7

4,675 4.675 t,679 2,996

I
I

I
I

3,s00

45,000

35,900

49,000

t,755

2,400

Q,400)

7,121
(l)

s,900

42,600

35,900

56,121

1,754

s,896

40,497

35,162
56,121

464

4

2,103

738

t,290

Total Student Transportation Services

TOTAL E)GENDITTJRES - CURRENT EXPENSE

Excess (Deficiency) ofRevenues and Other
Over (Under) Expurditures

Other Financing Sources (Uses):

Net Change in Fund Balance

Fund Balances, July I (Deficit)

Fund Balances, June 30 (Deficit)

Recapitulation:

Assigned Fund B¡lance:

Designated for Subsequent Yea/s Expenditures
Unassigned tr'und Balance (Deficit)

Reconciliation to Governmental Funds Statements (GAAP):
Last State Aid Payment not Recognized on GAAP Basis

Fund Balance per Govemmental funds (GAAP) (Deficit)

135,155 $ 7,120 $ 142,275 S 138,140 $ 4,135

t,656,978 1,656,978 2,010,883 (353,905)

(20,000) (20,000) (358,455) (338,4ss)

(20,000)

(442,562)

(20,000)

(M2,s62)

(358,4s5)

(442,562)

(338,4ss)

$ (4ó2,s62) $ $ (462,s62)$ (801,017)$ (338,455)

$ (801,017)

(801,017)

(85,686)

(886,703)



REVENUDS:
Local Sources

Total Revenues

EXPENDITURES:

Support Services
Transportation

Total Support Services

Total Expenditures

Other F'inancing Sources (Uses)

Total Outflows

Excess (Defïciency) of Revenues Over (Under)
Expenditures and Other Financing Sources (Uses)
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HI.NELLA SçHOOL DISTRICT
SPECIAL REVENUE F'UND

AS OF JUNE 30.2015

Original
Budget

$ 3,030 $

Budget
Transfers

3,030

Final
Budget

$ 3,030

3,030

3,030

3,030

EXHIBIT C.2

Actual

$ 3,030 $

3,030

3,030

Variance
Final to Actual

3,030

3,030

3,030

3,030

3,030

3,030

3,030

3,030

3,030



NOTES TO THE REOUIRED SUPPLEMENTARY INFORMATION
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EXHIBIT C.3

HI-NELLA SCHOOL DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION

BUDGETARY COMPARISON SCHEDULE
NOTE TO RSI

FISCAL YEAR ENDED JUNE 30.2015

Note A - Explanation of Differences between Budgetary Inflows and Outflows and
GAAP Revenues and Expenditures

Sources/infl ows of resources
Actual amounts (budgetary basis) "revenue"

from the budgetary comparison schedule

Difference - budget to GAAP:
Grant accounting budgetary basis differs from GAAP in that

encumbrances are recognized as expenditureso and the related
revenue is recognized.

State aid payment recognized for GAAP statements in current year,

previously recognized for budgetary purposes.

State aid payment recognized for budgetary purposes,

not recognized for GAAP statements until subsequent year.

[c-u $ 1,652,428 IC-21 $ 3,030

85,602

(85,686)

General

Fund

Special

Revenue

Fund

Total revenues as reported on the statement ofrevenues, expenditures

and changes in fund balances - govemmental funds. tB-21 $ 1,652,344 tB-21 $ 3,030

Uses/outflows of resources
Actual amounts (budgetary basis) "toúal outflows" from the

budgetary comparison schedule

Differences - budget to GAAP
Encumbrances for supplies and equipment ordered but

not received are reported in the year the order is placed for
budgetary purposes, but in the year the supplies are received
for Jì nanc i al re porfizg purposes.

Transfers to and from other frrnds are presented as outflows of
budgetary resources but are not expenditures

for financial reporting purposes.

Net transfers (outflows) to general fund

Total expenditures as reported on the statement ofrevenues,

tc-u $ 2,010,883 tc-21 $ 3,030

expenditures, and changes in fund balances - govemmental funds tB-21 $ 2,010,883 tB-21 $ 3,030



SPECIAL REVENUE FUND DETAIL STATEMENTS

The Special Revenue Fund is used to account for the proceeds ofspecific revenue sources (other than
expendable trusts or major capital projects) that are legally restricted to expenditures for specific purposes.
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EXHIBIT E-l

HI-NELLA SCHOOL DISTRICT

SPECIAL REVENUE FUND

COMBINING SCHEDULE OF REVENUES AND EXPENDITURES

BUDGETARY BASIS

FOR THE FISCAL YEAR ENDED JUNE 30.2015

(WITH COMPARATM TOTALS FOR JUNE 30, 2014)

Safetv Total
Grant 20f5 2014

REVENUES:
Local Programs

Total Revenues

EXPENDITURES:
Support Services:

Transportation

Total Support Services

Facilities Acquisition and Const. Serv.

Non-Instructional Equipment

Total Expenditures

$ 3,030 $ 3,030 $

$ 3,030 $ 3,030 $

3,030 3,030

3,030 3,030

$ 3,030 $ 3,030 $



PROPRIETARY FTJND DETAIL STATEMENTS

Proprietary Funds are used to account for operations that are financed and operated in a manner similar to
private business enterprises - where the intent of the district's board is that the costs of providing goods or
services be financed through user charges.

Shared Services Fund - This enterprise fund accounts for the financial activity related to the providing of
buildings and grounds, business office, fixed asset reporting, technology, and other services to other govemmental
entities.



ENTERPRISE FUNDS
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HI.NELLA SCHOOL DISTRICT
ENTERPRISE X'T]ND

COMBINED SCHEDULE OF'NET POSITION
AS OF JUNE 30.2015 AND 2014

Shared
Services

Fund

EXHIBIT G-l

Total
2015 2014

ASSETS:
Current Assets:

Cash and Cash Equivalents

. Accounts Receivable

Interfund Receivable - Payroll Agency
Prepaid Expenses

Total Cunent Assets

Fixed Assets:

Equipment
Accumulated Depreciation

Total Fixed Assets

Total Assets

LIABILITIES:
Current Liabilities:

Interfund Accounts Payable

Accounts Payable

Unearned Revenue

Total Current Liabilities

Total Liabilities

NET POSITION:
Unrestricted

Total Net Position

361,914 36l,gl4 381.090

361,9t4 361,914 38r.090

337,492 337,492

25,218
332,672

23,200

337,492 337,492 381.090

337,492 337,492 381.090

24,422 24,422

24,422 $ 24,422 $

629

360,128
l,r'57

629

360,128
1,157

4,428
355,782

20,880
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HI-NELLA SCHOOL DISTRICT
ENTERPRISE FUND

COMPARATIVE SCHEDULE OF REVENUES. EXPENSES A}{D
CHANGES IN NET POSITION

FOR THE FISCAL YEARS ENDED JUNE 30.2OI5 AND 2OI4

Shared
Services

Fund 20t5

EXIIIBIT G-2

Total
2014

OPERATING REVENUES:
Local Sources:

Buildings ad Grounds

Business Office
Fixed Asset

Miscellaneous

Resale Items

Security Projects

Shipping
Technolory

Total Operating Revenue

OPERATING EXPENSES:
Cost of Sales

Purchased Professional Services
Other Purchased Services

Supplies and Materials
Technolory Expense

Contracted Services

Business Office Expense
Buildings and Grounds

Total Operating Expenses

Operating Income(Loss)

NON-OPERATING REVENUES:

Interest & Investment Eaminss
Donations

Total Non-Operating Revenues

Net (Loss) Income

Transfers Out:

General Fund

Net Position - July I

Net Position - June 30

4,457,076 4,457,076 1,136,467

3,039,776

15,688

790
16,555

404,295

678,287

2,543
300,152

3,039,776

15,688

790
16,555

404,285

678,287

2,543
300,152

297,621
27,410
27,035
6,480

126,54t
607,192

257

43,931

380,226

94,659

234,396
31,079

270,499
1,159,076

13,560

2,249,953

380,226

94,659

234,386
31,079

270,499
1,159,076

13,560

2,249,853

927,213
84,179

t23

4,433,339 4,433,338 l,0l 1,515

23,738 23,738 124,952

t5
3,050

3,065

24,422 24,422 128,017

(128,017)

684684

684684

24,422 $ 24,422 $



-46-

HI-NELLA SCHOOL DISTRICT
ENTERPRISE FUNI)

COMBINING SCHBDULE OF'CASH FLOWS
AS OF JUI\"E 30.2015

Shared
Services

Fund

EXHIBIT G-3

Total
2015 2014

Cash Flows from Operating Activities:
Operating Income (Loss)

Adjustments to Reconcile Operating lncome (Loss)
to Cash Used by Operating Activities:

Change in Assets and Liabilities:
(Increase)/Decrease in Accounts Receivable
(Increase)/Decrease in Interfund Receivable
(Increase)/Decrease in Prepaid Expenses

Increase(Decrease) in Interfund Accounts Payable

Increase(Decrease) in Accounts Payable

Increase/(Decrease) in Unearned Revenue

Net Cash Used by Operating Activities

Net Cash Provided by Noncapital Financing Activities

Net Cash Provided by (Used for) Investing Activities

Net Increase(Decrease) in Cash

Cash and Cash Equivalents, July 1

Cash and Cash Equivalents, June 30

23,739 $ 23,738 $ 124,953

(4,346)
(1,157)

20,880
(25,218)

4,820
(23,200)

(4,346)
( 1,1 s7)
20,880

(25,2t8)
4,820

(23,200)

(355,782\

(20,880)

332,672

23,200

(4,483) (4,483) 104,163

(99,750)

15684684

(3,799)

4,428

(3,799)

4,428

4,429

629 $ 629 $ 4,429



FIDUCIARY F'UNDS DETAIL STATEMENTS

Fiduciary Funds are used to account for funds received by the school district for a specific purpose.

Agency Funds are used to account for assets held by the school district as an agent for individuals, private
organizations, other governments anlor other funds.

Fayroll Fund - This agency fund is used to account for the payroll transactions of the school
district.
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EXHIBIT H.l

HI-NELLA SCHOOL DISTRICT
COMBINING STATEMENT OF' F'IDUCIARY NET POSITION

JUNE 30.2015
(with comparative totals for June 30r2014)

TotaIs
2015 2014

ASSETS:

Cash and Cash Equivalents

Total Assets

LIABILITIES AND NET POSITION:

Liabilities:
Interfund Payable- Enterprise Fund
Payroll Deductions

Total Liabilities

Total Liabilities and Net Position

$ 1,793 $

1,793

1,157

636

1,793

$ 1,793 $
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HI.NELLA SCHOOL DISTRICT
PAYROLL AGENCY F'T]ND

SCHEDULE OF RECEIPTS AND DISBURSEMENTS
FOR THE F'ISCAL YEAR ENDED JUNE 30. 2015

Balance
July I,
2014 Additions

EXHIBIT H.4

Balance
June 30,

Deletions 2015

ASSETS:

Cash and Cash Equivalents

Total Assets

LIABILITIES:

Due to Enterprise Fund
Payroll Deductions and Withholdings

Total Liabilities

$

$

$

$

37,952 $ 36,159 1,793

e 37,952 $ 36,159 1,793

1,157

636

$ 1,157

36,795
$

36,159

$ $ 37,952 $ 36,159 $ r,793



STATISTICAL SECTION



Govemmental Activities

Restricted

Unrestricted

Total Govemmental Activities Net Position

Business-Type Activities

Unrestricted

Total Business-Type Activities Net Position

District-Wide

Restricted

Unrestricted

Total District-Wide Net Position
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EXHIBIT J-l

HI.NELLA SCHOOL DISTRICT
NET POSITION BY COMPONENT

LAST TEN FISCAL YEARS
(Accrwl Basis of Accounting)

(Unaudited)

Fiscal year Ended June 30,

Source: CAFR Schedule A-l

$$$$
(886,703) (s28,164) 14,622

$ (886,703) $ (s28,164) $

$ 24,422 S

ï 24,422 $

$ $ $ $ $ 100,000$ 327.46s
(862,281) (s28,164) 14,622 (32,223) (s1,764) (s0,66e)

$ (862,28r)$ (s28,164)$ 14,622 $ (32,223)$ 48,236 $ 276,7s6:

t4,622 S

$ 100,000 s 327,46s $ 175,375 $ 100,000 $ 100,000 $(32,223) (51,764) (s0,669) 170,710 199,013 1s9,087

(32,223) $ 48,236 S 276,796 $ 346,585

$

C

$ 299,013 $ 2s9,087 $ 178.174: :

$ 17s,875 $ 100,000

170,710 199,013

r

$

$ 346,58s $ 299,013

I t4,356
63,8 l 8

$ 100,000

159,087

$ 2s9,087 S 178,174

$ l 14,3s6

63,8 1 8



Expenses

Govemmental Activities
Support Services

Tuition $ 1,363,405$ 1,305,454$ 1,380,100$ 1,123,0845 1,214,t37 $ 1,176,248
Student ând Instruction Related Services 170 95
General and Business Administrative Services 30,827 32,081 35,9s2 36,005 62,s2s 58,880
School Administrative Seruices

Plant Operations and Maintenance
Pupil Transportation 112,932

Total Govemmental Activities Expenses

Business-T1pe Acivities

Total District Expenses

Program Revenues

Govemrnental Activities
Operating Grants and Contributions

Total Govemmental Activities Program Revenues

Business-Type Activities

(Unaildited)

Fiscal Year Ended June 30.
2006 2007 2008 2009 2010 20ll t0l2 20ß 20u 20ß

.JU-

HI-NELLA SCHOOL DISTRICT
CHANGES IN NET POSITION

LAST TEN FISCAL YEARS
(Accrual Basis of ,Accounting)

TotalDistrictprogramRevenues $ $-s-$-s
Net (Expense/Revenue
Govemnental Activities $ (1,507,334) $ (1,415,264) $ (1,495,476) g (1,245,993) g

Business-Type Activities

rotal District-Wide Net Ëxpense S tl¡oz¡¡¿l S- tr¡ls¿o¿l S-ÌI¿s5ff6:t S tl¿¿fqsÐ S

General Revenues and Other Chanru. in N", Po"ffi-
Govemmental Activities

Property Taxes Iævied for General Purposes, n $ 824,183 $ ?41,785 $ j13,642 g 502,485 $
Uffestricted Grants and Contributions 738,617 142,281 795,403 77B.B3i
Interest Eamed

Miscellaneous Income 9,190 l2,l.1l 26,357 12.242
Transfers

1,507,334

s__15073

$

77,634 79,424

1,415,264 1,495,476

$ 1,415,264 $ 1,49s,476 $ 1,245,993

-

Total Govemmental Activities

Total Business-Type Activities
lnterest Eamed

Transfers

Total District-Wide

Chånge in Net Position
Governmental Activities
Business-T1pe Activities

Total District-Wide

Source: CAIR Schedule A-2

, 1,245,993 1,379,743

86,904 103,081

$ 1,379,743 $ 1,485,580

159,000

91,4s2

1,485,580

1,571,990

$ 1,098,098 $ 1,260,005 $

2s,160 16,998
2s,280 24,720

103,155

117-2t7 81.070

1.368.910 r i82 iql

$__!51em

$ 64,656

EXHIBIT J.2

1,496,177 1,535,402

$ 1,368,910 S 1,382,793 $ 3,336,661 g 6,447,251

$ 64,656 $ 80,913 $ 39,926 g 47,s71

s 1,496,17',t $ 1,535,402 S 1,293,564

s 80,913 s 39,926 g 47,571

(1,37e,743) $ (1,485,580)

a¡q,z¿:l s

2,179,36t $ 1,871,064

4,393 3,030
15,446 1,679
28,840

1,293,564

97,107

2,325,147

t,0t 1,514

tr¡¡s¡sO) s

502,485 $ 502,485 $

194,108 730,122

13,361 23,813

$ (1,368,e10) $ (1,382,793) $

138,140

2,013,913

4,433,338

1,309,954

(1,368,e10) $ (1,382,793) $

$ 35,283 $ 3,030

35,283 3,030

1,t36,461 4,4s7,076

$ 1,171,750 $ 4,460,106

$ 1,309,954 S 1,257,020 $

$ (69,789) $ (228,560) $

1,257,020

502,485 $ 571,678 $
783,198 792,386

2,768 65,573

$ (6e,789) $ (228,560) $ (80,45e) $ 46,844

(2,289,864) $ (2,010,883)

124,953 23,738

(2ßj!¿$_ (s1a2

772,421 5 780,000
846,346 86s,294

5Jv

293 6,111

128,01 8

1,288,451 1,429,637

1,288,451 S 1,429,637

(80,459) $ 46,844

|,7 47,078

684

fl 24.953)

s 1,622,125 $ 1,653,028

s (542,786) $ (3s8,53e)

24-422

s (542,786) S (334,1 l7)

1,652,344



General Fund
Restricted

Assþed
Unassigned

Total General Fund
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HI-NELLA SCHOOL DISTRICT
F'T'ND BALANCES. GOVERNMDNTAL FT]NDS

LAST TEN FISCAL YEARS
(Modified Accrual Basis of Àccounting)

(Unaudited)

Source: CAFR Schedule B-l

32,3s6 S

82,000
63,818

s 178,174:

100,000

r59,087

$ 259,087 $ 299,013::

100,000

t99,013

7,410
168,465

t70,7t0

$ 346,585 S 276,796

$s$
327,465 100,000
(50,669) (s1,764)

$ 48,236 S (32,223) 14,622:::

$

20,000
(s2,223)

EXHIBIT J-3

20,000
(5,378)

$

20,000
(548,164) (886,703)

(s28,r64) (886,703)::



Revenues

Tax Levy
Tuition
Interest

Miscellaneous

State Sources

Federal Sources

Total Revenues

Expenditures
Support Services

Tuition
Student and Instruction Related Services
General Administrative Services
School Administrative Services
Plant Operations and Maintenance
Pupil Transportation

Total Expenditures

Excess (Deficiency) of Revenues

Over (Under) Expenditures

Other Financing Sources (Uses)

Transfers

Total Other Financing Sources (Uses)
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HI-NELLA SCHOOL DISTRICT
CHANGES INFUND BALANCES. GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS
(Unaudited)

2006 2007 2008

824,183 $

9,190
738,617

741,785 $

t2,1tl
741,237

1,571,990

t,363,405

170

30,827

t12,932

713,642 $ 502,485 $

26,357 12,242

79s,403 819,928

Net Change in Fund Balances

Debt Setvice as a Percentage of
Noncapital Expenditures

Source: CAIR Schedule B-2

2009 2010 20lr 2012 2013 2014 2015

1,495,133

t,305,454

95

32,081

77,634

1,535,402

1,507,334

r,380,r00

35,952

79,424

64,6s6

502,485 $ 502,485 $

t3,361 23,813
691,330 730,722
102,778

1,334,655

1,41s,264

1,123,084

36,004

86,904

79,869

t,309,954

64,656

1,495,476

$ 79,869 $ 39,926 $::

t,2t4,t37

62,525

103,08 I

39,926

502,485 $

2,768
755,861

27,337

0.0o/o

1,257,020

1,245,992

EXHIBIT J-4

r,176,248

58,880

1s9,000

91,452

88,663

s71,678 S 772,421 S

35,283

65,573 293
792,386 846,346

0.0%

r,288,45 l

1,379,743

(69,789)

1,098,098

25,160
25,280

103,155

tl7,2t7

88,663

1,485,580

t,429,637

$_ (6e,78Ð $

0.0%

(228,s60)

1,260,004

16,998
24,720

81,070

0.0%

780,000

339
6,7tt

868,324

1,654,343

1,368,910

(80,459)

2,t79,361
4,393

15,446
28,840

97,107

(228,s60)

r,382,792

1,655,374

$ (80,459) $ 46,84s $::

46,845

0.0%

t,871,064
3,030
1,679

r38,140

2,325,147

(670,804)

128.018

0.0o/o

2,013,9t3

128,018

(358,539)

0.0o/o

(542,786) $ (358,s3e):

0.0o/o0.0%



Fiscal Year
Ended June 30,

2015
2014
2013
2012
20tt
20t0
2009
2008

2007

2006

Interest on
Investments

33e $
t25
223

550

513

1,056

2,875
10,504

12,lll
1,264
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HI.NELLA SCHOOL DISTRICT

Prior Year
Orders

Rentals Cancelled

$

65,000

LAST TEN FISCAL YEARS
(Unaudited)

Prior Year Refund of
Receivable Prior Year
Adjustment Expenditure

$
168

21,120
9,941
9,367

15,953

3l

Source: District Records

Safety
Grant

EXHIBIT J.5

Misc. Total

2,098
2,180
2,152

3,681 $

350

120

212

4,020
293

65,573

2,769
23,813
13,361

12,242

26,357

12,1ll
g,lg01,995



LAST TEN FISCAL YEARS
(Unaudited)

Fiscal
ye¡r Ended Vrcant Total Total Direcr

Assessed Tax-Exempt public Netvaluation School (CountyJune 3O Land Residential Farm Reg. Qfarm commercial Industrial apartment value property utilities " Taxable Tax R¡te b

201'5 $ 135,800$ 18,942,700$ 154,100$ 15,3009 3,324,200 $ 355,g00$ 16,798,000$ 39,725,900$ $ $ 3g,72s,go0s 2.2272014 135,800 18,942,700 154,100 15,300 3,324,200 355,800 16,798,000 39,725,900 s,247,g00 3g,72s,g00 1.9642013 135'800 18,932,70A t44,l0o 15,300 3,368,800 355,800 16,793,000 39,750,500 5,24?,900 60,958 39,811,458 1.9402012 l3s'800 18,953,600 144,100 15,300 3,368,800 3s5,800 16,793,000 39,771,400 5,247,900 69,350 39,840,7s0 1.34820ll 34'300 11,705100 140,000 11,600 2,864,600 8,2g4,gOO 23,050,800 4,022,600 39,656 23,0g0,4s6 2.1762010 34'300 11,705,400 140,000 11,600 4,913,200 6,104,900 22,909,400 4,022,600 53,6E8 22,963,088 2.1882009 34'300 11,120,400 140,000 11,600 4,754,800 6,104,900 22,766,000 4,022,600 48,406 22,814,406 2.2012008 34'300 11,718,400 140,000 11,600 4,754,800 6,104,900 22,764,000 4,022,600 42,363 22,806,363 2.6662007 34'300 11,718,400 140,000 11,600 4,754,800 6,104,900 22,764,000 4,022,600 43,803 22,807,808 2.6662006 34,330 11,718,400 140,000 ll,600 5,075,800 6,104,900 23,085,030 4,022,600 47,626 23,132,656 3.190

Source: District records Tax list summary & Municipal Tax Assessor

Note: Real property is required to be assessed at sorne percentage oftrue value (fair or market value) established by each county board oftaxation.

a Taxable Value of Machinery, Implernents and Equipment of Telephone, Telegraph and Messenger System Compâmes

b Tax rates are per $100
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EI.NELLA SCHOOL DISTRICT
assEssEp VALUE Atrp acTUAL VALU,E OF TAXABLE pROpf,,RTy

EXHIBIT J-6
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HI-NELLA SCHOOL DISTRICT
DIRECT AND OVERLAPPING PROPERTY TAX RATES

LAST TEN F'ISCAL YEARS
(Rate Per $100 of Assessed Value)

(Unaudited)

E)ilIIBIT J.7

Hi-Nella
Board ofEducation Overlapping Rates

Basic Rate'

General
Obligation

Debt
Service o

Total
Direct

Borough of
Hi-Nella

Camden
County Total

Year
Ended

June 30,

2015 $

2014
2013
2012
20rt
2010
2009
2008

2007

2006

2.227

1.964

1.940

1.348

2.176
2.188

2.201

2.666
2.666
3.190

2.227

1.964

t.940
1.348

2.176
2.188

2.201
2.666
2.666
3.190

1.238

1.205

1.180

1.150

1.779

1.715

1.621

r.487
1.336

1.210

0.853

0.808

0.823

0.845

1.2t3
1.015

1.102

1.191

1.t94
t.246

4.318

3.977

3.943
3.343
5.168

4.918
4.924

5.344
5.196

5.646

Source: District Records and Municipal Tax Collector

Note: NJSA l8A:7F-5d limits the amount that the district can submit for a general fund tax levy . The
levy when added to other components of the district's net budget may not exceed the pre-budget
year net budget by more than the spending growth limitation calculation.

a The district's basic tax rate is calculated from the A4F form which is submitted with the budget and r

Net Valuation Taxable.

b Rates for debt service are based on each year's requirements.
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HI-NELLA SCHOOL DISTRICT
PRINCIPAL PROPERTY TAX PAYERS

CURRENT YEAR AND Ì\[II\E YEARS AGO
ftlnaudited)

EXHIBIT J-8

201s

Taxable o/o of Total Taxable 7o of Total
Assessed District Net Assessed District Net
Value Assessed Value Value Assessed Value

2006

Taxpayer

East Coast Fox Ridge Apartments S 11,712,600 29.48% $

South Penn Associates, LLC
Cammarata, Guiseppe

Sterling Storage

Educational Business Services

Hi-Nella Properties

SRA Realty Holdings, LLC
Rubinson, Victor
Leap-tlP LLC
Jacob Michaesl Import Clinic

s 19,622,700 49.40% $

Source: County Tax Assessor

4,800,000 12.08%
650,000 1.64%
513,600 1.29%
441,000 l.llo/o
387,000 0.97%
355,800 0.90%
2E5,400 0.72%
251,500 0.63%
225,800 0.57%

Not Available
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HI-NELLA SCHOOL DISTRICT
PROPERTY TAX LEVIES AI\D COLLECTIONS

LAST TEN FISCAL YEARS
(Unaudited)

EXHIBIT J.9

Collections in
Subsequent

Years

Fiscal Year
Ended

June 30,

Taxes Levied
for the Fiscal

Year

Collected Within the Fiscal
Year of the Lew

2015
20r4
2013
2012
20rt
2010
2009
2008
2007
2006

780,000
772,421
571,678
502,485
502,485
502,485
502,485
713,642
741,785
824,183

780,000
772,050
571,678
502,485
502,495
502,485
502,485
713,642
741,785
824,183

100.00%
99.9s%
100.00%
100.00%
100.00%
100.00%

100.00%

100.00%
r00.00%
100.00%

371

Source: District records including the Certificate and Report of School Taxes (A4F form)
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EXHIBIT J.lO

HI-NELLA SCHOOL DISTRICT
RATIOS OX'OUTSTANDING DEBT BY TYPE

LAST TEN FISCAL YEARS
(Unaudited)

Business-Type
Governmental Activities Activities

Fiscal General Percentage of
Year Ended obligation Capital Anticipation Capital Totat Personal

:lqq!q- Xqnds " Leases Notes (BANs) Leases District fncome " Per Capita "

N/A

2015
2014
2013
2012
20tt
2010
2009
2008

2007
2006
2005

Note: Details regarding the district's outstanding debt can be found in the notes to the financial statements.



Fiscal General

Year Ended Obligation
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EXHIBIT J-11

HI-NELLA SCHOOL DISTRICT
RATIOS OF NET GENERAL BONDED DEBT OUTSTANDING

LAST TEN FISCAL YEARS
(Unaudited)

General Bonded Debt Outstanding
Percentage of

Net General Actual Taxable

Bonded Debt Value " of Per
June 30, Bonds Deductions Outstanding Property Capita b

20rs $

2014
2013
20t2
20tt
20r0
2009
2008

2007

2006

N/A



Governmental Unit
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EXHIBIT J-12

HI.NELLA SCHOOL DISTRICT
RATIOS OF OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT

AS OF JUNE 30.2015
(Llnaudited)

Estimated
Estimated Share of

Debt Percentage Overlapping
Outstanding Applicable " Debt

Debt repaid with property taxes
Hi-Nella (1)

Other debt
Camden County - Borough's Share (2)

Subtotal, Overlapping Debt

Hi-Nella School District Direct Debt

Total Direct and Overlapping Debt

$ 304,000 100% $ 304,000.00

?46,860,397 0.10% 259,109.16

562,t08.16

$ 562,108.16

Sources:

I Hi-Nella Finance Offrcer and Camden Countv Finance Office
2 County of Camden

Note: Overlapping governments are those that coincideo at least in part, with the geographic
boundaries of the District. This schedule estimates the portion of the outstanding debt
of those overlapping governments that is borne by the residents and businesses of
Newfield. This process recognizes that, when considering the Districfs ability
to issue and repay long-term debt, the entire debt burden bome by the residents and
businesses should be taken into account. However this does not imply that every
taxpayer is a residen! and therefore responsible for repaying the debt, ofeach
overlapping payment.
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HI-NELLA SCHOOL DISTRICT
LEGAL DEBT MARGIN INFORMATION

LAST TEN FISCAL YEARS
(Unaudited)

Legal Debt Margin Calculation for Fiscal year 2015

Equalized Valuation Basis (l)
2014 $ 38,389,930

. 2013 38A02,s70
2012 39,152,786

DebtLimit

Total Net Debt Applicable to Limit (3)

Legal Debt Margin

Total Net Debt Applicable to the Limit
as a Percentage of Debt Limit

Average Equalized Valuation of Taxable Property

Debt Limit (3% of Average Equalization Value)

Net Bonded School Debt

Legal Debt Margin

2006 2007

$ 956,066 $ t,066,220

$ 956,066 $ t,066,220:-

I 2014 Annual Debt Stateîent of Hi-Nella Borough
2 Limit set by NJSA l8A:24-19 for a K through I district; other o/o limits would be applicable for other districts
3 School DistrictRecords

2008 2009

$ 1,174,968 $ 1,223,339

tAl $

IA/31 $

IB]

tcl
tB-ct $

0.00%

g 2,0s0,924 s 2,050,924
ææ

115,945,286:
38,648,429

1,159,4s3 (2)

t,t59As3:

0.04%

2010 2011

$ 1,181,205 $ 1,144,850

EXHIBIT J-T3

0.00o/o 0.00%

$ 1,181,20s $ 1,144,850 $ I,l7s,63l $ 1,214,138 $æ::

2012 20t3

$ 1,175,63r $ 1,214,138 $

0.00o/o 0.00%

2014 2015

1,209,737 1,1s9,453

0.00o/o

r,209;t17

0.00%

r,159,453
:

0.00%
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HI.NELLA SCHOOL DISTRICT
DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN FISCAL YEARS
(Unaudited)

Personal
Income

(thousands

of dollars) b

Per Capita
Personal

Income"

EXHIBIT J.14

Unemployment

Rate dYear Population "

2015 **
20t4
2013

2012
20tt
2010

2009

2008
2007

2006

39,325,859

39,443,976

39,350,016

39,069,621

38,390,772

36,697,970

42,036,000

42,056,000

41,00r,990
39,649,618

46,103

45,972

45,544

45,063

44,229

42,230
42,036
42,056
40,798

39,374

tI.t%
It.0%
4.6%

18.3%

18.4%

t7.6%
tt.6%
8.9%

9.7%

7.3%

853

858

864
867

868

869

1,000

1,000

1,005

1,007

Source:
u Population information provided by the NJ Dept of Labor and Workforce Development
b 

Personal income

" Per Capita
dUnemployment 

data provided by the NJ Dept of Labor and Workforce Development
*t Estimate
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EXHIBIT J-15

HI-NELLA SCHOOL DISTRICT
PRINCIPAL EMPLOYERS

CURRENT YEAR AND NINE YEARS AGO
(Unaudited)

2015

Percentage Percentage
of Total of Total

Employer Employees Employment Employees Employment

Not Available



FunctionÆrogram

Not applicable, as the Hi-Nella School Diskict did not employ any individuals for the last ten years.

HI.NELLA SCHOOL DISTRICT

- 64a-

(Unaudited)

2007 2008 2009

LAST TEN FISCAL YEARS

2010 20tl 2012

EXIIIBIT J-16

2013 2014 20ts



Fiscal
Year

2015

20t4
2013

2012
20tl
2010

2009

2008

2007
2006

Enrollment

ll6
lr0
130

lll
97

100

92

106

ll8
r32

Operating Cost Per
Expenditures " pupil

$ 2,013,913 $ 17,361
2,325,147 2l,l3g
1,392,792 10,367

1,368,910 12,333
1,485,590 15,315

1,379,743 13,797

1,245,992 13,543

1,495,476 14,108

1,415,264 ll,gg4
1,507,334 ll,4lg

-64b-

III-NELLA SCHOOL DISÎRICT
OPERATING STATISTICS
LAST TEN F'ISCAL YEARS

(Unaudited)

Sources: District records

Note: Enrollment based on annual October district count.

Percentage
Change

-17.87o/o

103.90o/o

-15.94%
-19.47o/o

ll.00o/o

1.88o/o

-4.00o/o

17.63%

5.04o/o

15.7lo/o

a

b

Operating expenditures equal total expenditures less debt service and capital outlay; Schedule J-2
Hi-Nella is a Non-operating School District and does not employ any Teaching staff.

Teaching
Staffo

PupilÆeacher
Ratio

Elementary

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

0

0

0

0

0

0

0

0

0

0

Average
Daily

Enrollment
(ADE)"

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
NiA
N/A

Average
Daily

Attendance
(ArlA) c

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

EXHIBIT J-I7

%o Change in
Average Daily

Enrollment

N/A
N/A
NiA
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Student
Attendance
Percentage

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A



District Bgildine

Not applicable, as the Hi-Nella School District does not own any buildings or maintain any school facilities.

Hi-Nella School District is a Non-operating School District

2006

-64c-

LAST TEN FISCAL YEARS
(Jnaudited)

2008 2010 20tt

EXHIBIT J-18

2012 2013 2014 2015
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HI-NELLA SCHOOL DISTRICT
GENERALFTJND

SCHEDULE OF REOUIRED MAINTENANCE FOR SCHOOL FACILITIES
LAST TEN FISCAL YEARS

(Unaudited)

School Facilities

Not applicable, as the Hi-Nella School Disfict does not own any buildings or maintain any school facilities

Hi-Nella School District is a Non-operating School District

T]NDISTRIBUTED EXPENDITURES - REQUIRED MAINTENANCE FOR SCHOOL FACILITIES
11-000-26I-XXX

Gross

Square

t'ootage 2015 ?014 2013 2012 20tt 2010 20og 2008 2007 2006

EXIIIBIT J-19
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HI-NELLA SCHOOL DISTRICT
INSURANCE SCHEDULE

FOR THE FISCAL YEAR ENDED JUNE 30.2015
(Unaudited)

EXHIBIT J-20

Company Tlpe of Coverage Coverage Deductibte

NJSBAIG
School Package Policy

Comprehensive General Liability $ 6,000,000 $ 1,000
Automobile Liability 6,000,000
School Leaders Errors & Omissions Liability 1,000,000 5,000

Western Surety Company
Surety Bonds

Board Secretary

Treasurer

Source: DistrictRecords

60,000
155,000
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NIGHTLINGER, COLAVITA & VOLPA
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991 S. Black Horse Pike

P.O. Box 799
Williamstown, NJ 08094
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REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPIANCE AND OTHER MATTERS

BASEDoNA*""iÄiËäåi;ffi 
l^fÅîiTÏ#'ËRåiäRffi S'INACC'RDATT.E

INDEPENDENT AUDITOR' S REPORT

The Honorable President and
Members of the Board of Education
Hi-Nella School District

County of Camden, New Jersey

lVe have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, and audit requirements as prescribed by the Office
of Sehool Finance, Department of Education, State of New Jersey the financial statements of the
governmental activities, the business-type activities, each major fund and the aggregate remaining fund
information of the Board of Education of the Hi-Nella School District, in the County of Camden, State of
New Jersey, as of and for the fiscal year ended June 30, 2015, andthe related notes to the financial
statements, which collectively comprise the Board of Education of the Hi-Nella School District's basic
financial statements and have issued our report thereon dated November I 3, 20 I 5 .

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Hi-Nella Board of Education's internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the pu{pose of expressing an opinion on the
effectiveness of the Hi-Nella Board of Education's internal control over financial reporting. Accordingly,
we do not express an opinion on the effectiveness of the Hi-Nella Board of Education's internal control over
financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or detect
and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination of
def,rciencies, in internal control such that there is a reasonable possibility that amaterial misstatement of the
entity's flrnancial statements will not be prevented, or detected and corrected on a timely basis. V/e consider
the deficiencies described in the accompanyingSchedule of Fíndings and Questioned Costs and in the
separate Audítor's Management Report on Admínßtrøtive Findings - FinønciøL, Comptiance ønd
P erformanc e to b e material weaknes ses, labeled 20 I 5 - l, 20 1 5 -3 .

EXHIBIT K- 1
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A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identi$' all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies or material
weaknesses. Given these limitations, additional material weaknesses may exist that have not been
identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Board of Education of the Hi-Nella School
District's f,rnancial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed one instance of material noncompliance
or other matters that is required to be reported under Government Auditing Standards and audit
requirements as prescribed by the Office of School Finance, Department of Education, State of New
Jersey and are described in the accompanyingschedale of Findings and Questioned Costs and in the
separate Auditor's Management Report on Administrøtive Findings - Finøncial, Complíance ønd
Pedormønce, labeled 20 I 5 -3 .

ry
The purpose of this report is solely to describe the scope of our testing of internal control and

compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entit¡z's
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

This report is intended for the information and use of management, the Hi-Nella Board of
Education, the New Jersey State Department of Education and other federal and state awarding agencies
and pass-through entities and is not intended to be and should not be used by anyone other than these
specified parties.

Respectfully submitted,

Raymond Colavita, CPA
Licensed Public School Accountant
No.915

NIGHTLINGER, COLAVITA & VOLPA A Profe ssional Associdtion C e rtifi e d P ub I ic A ccountants



NIGHTLINGER, COLAVITA & VOLPA
A Professional Association

C erffi ed Pub lic Ac c ountants
991 S. Black Horse Pike

P.O. Box 799
Williamstown, NJ 08094

November l3.2ïl5

REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM; REPORT ON
INTERNAL CONTROL OVER COMPLIAI\CE; AND REPORT ON

SCHEDULE OF EXPENDITIIRES REQUIRED By OMB CIRCULAR 04-04
AND NEW JERSEY OMB CIRCULAR 04-04 AI{D/OR 15-08

II\DEPENDENT AUDITOR? S REPORT

The Honorable President and
Members of the Board of Education
Hi-Nella School District

County of Camden, New Jersey

Report on Compliance for Each Maior Program

We have audited the Board of Education of the Hi-Nella School District, in the County of Camden,
State of New Jersey, compliance with the types of compliance requirements described in the New Jersey State
Aid/Grant Compliance Supplement that arc applicable to each of its major state programs for the fiscal year
ended June 30, 2015. The Hi-Nella Board of Education's major state programs are identified in the summary of
auditor's results section of the accompanying schedule of findings and questioned costs.

M3nagement's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts and
grants applicable to each of its major state programs.

Auditor's Responsibilifv

Our responsibility is to express an opinion on compliance for each of the Hi-Nella Board of Eduoation's
major federal and state compliance based on orr audit of the types of compliance requirements referred above.
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Autliting Støndards,
issued by the Comptroller General of the United States; the audit requirements as prescribed by the Office of
School Finance, Department of Education, State of New Jersey and New Jersey OMB's Circular 04-04 andlor
15-08, Single Audit Policyfor Recipients of Federøl Grants, Støte Grants ønd State A¿Z Those standards and
New Jersey OMB's Circular 04-04 and/or l5-08, require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major state program occurred. An audit includes examining, on a test
basis, evidence about the Hi-Nella Board of Education's compliance with those requirements and performing
such other procedures, as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal and state program. However, our audit does not provide a legal determination of Hi-Nella Board of
Education's compliance with those requirements.

EXHIBIT K- 2

(856) 629-3111
Fax (856) 728-2245
www.colavita.net
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Basis for Modified Opinion on State Aid - Public

As described in the accompanyingSchedule of Findings ønd Questioned Costs and inthe Auditor's
Manøgement Report onAdministrative Findings - Finøncial, Compliance and Performance,theHi-Nella
School District did not comply with requirements regarding State Aid- Public (Equalization Aid GMIS#-495-
034-5120-078, Special Education Categorical Aid495-034-5120-089, Security Aid495-034-5120-084, Under
Adequacy Aid- 495-03 4-5120-096, PARCC Readiness-495-034-5120-098 and Per Pupil Growth Aid-495-034-
5120-097) as described in finding # 2015-2. Compliance with such requirements is necessary, in our opinion,
for the Hi-Nella School District to comply with the requirements applicable to the program.

Modified Opinion on State Aid - Public

In our opinion, except for the noncompliance described in the "Basis for Modifîed Opinion" paragraph,
the Hi-Nella School District complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and materialeffect on State Aid - Public for the fiscal year ended June
30,2015.

Renort on Internal Control Over Compliance

Management of the Hi-Nella School District's Board of Education is responsible for establishing and
maintaining effective internal control over compliance with the requirements of laws, regulations, contracts and
grants applicable to state programs. In planning and performing our audit, we considered Hi-Nella Board of
Education's internal control over compliance with requirements that could have a direct and material effect on a
major state program to determine our auditing procedures for the purpose of eryressing our opinion on
compliance and to test and report on internal control over compliance in accordance with NJ OMB Circular 04-
04 and/or 15-08, but not for the purpose ofexpressing an opinion on the effectiveness ofinternal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the Hi-Nella School District's
Board of Education's internal control over compliance.

Our consideration of internal control over fînancial reporting was for the limited purpose described in
the preceding paragraph of this section and was not designed to identiSz all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies and therefore, material weakness or
significant deficiencies may exist that were not identif,red. However, as discussed below, we identified one
deficiency in internal control over compliance that we consider t-o be a material weakness.

A deficiency in internal control over compliance exits when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect and correct, noncompliance with a type of compliance requirement ofa state
program on a timely basis. A material wealcness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a state program will not be prevented, or
detected and corrected, on a timely basis. We consider the deficiency described in the accompanyingsckedule
of Findings and Questioned Costs and in the separate Auditor's Management Report on Administrafive
Findings - Finøncial, Compliance and Performance to be a material weakness, labeled 2015-2.

A significant deficiency in intternal control over compliance is adeficiency, or combination of
deficiencies, in internal control over compliance with atype of compliance requirement of a major program that
is less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

NIGHTLINGER. COLAVITA & VOLPA A P rofessional Ass ociation Certified Public Accountants
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Hi-Nella Board of Education's response to the internal control over compliance finding identified in
our audit is described in the accompanying schedule of findings and questioned costs. Hi-Nella Board of
Education's response was not subjected to the auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of OMB
Circular A-133 and New Jersey OMB's Circular 04-04 andlor 15-08. Accordingly, this report is not suitable for
any other purpose.

Respectfu lly submitted,

Raymond Colavita, CPA
Licensed Public School Accountant
No. 915

NIGHTLINGER' COLAVITA & VOLPA A Professional Associdtion Certified Public Accountonts



State Grantor/Program Title

State Departrnent of Education:
General Fund:

Equalization Aid
Equalization Aid
Security Aid
Security Aid
Special Education Categorical Aid
Special Education Categorical Aid
Transportation Aid
Transportation Aid
Extraordinary Aid
Extraordinary Aid
Under Adequacy Aid
Under Adequacy Aid
PARCC Readiness aid
Per Pupil Growth Aid
Nonpublic Transportation Aid

Total General Fund

Total State Financial Assistance

Progrâm
Grant or St¡te or Award

Project Number Amount

14-495-034-st20-018
1s-495-034-5120-078
14-495-034-5120-084

15-495-034-5 120-084
14-495-034-5120-089
1 s-495-034-5 1 20-089
t4-495-034-5120-014
l5-49s-O34-s120-014
t4-100-034-5120-473
l5-100-034-s120-473
t4-49s-034-5120-096
t5-495-034-5120-096
I 5-49s-034-5 120-098
t5-49s-034-5120-097
t5-49s-034-512Q-014

Grant
Period

$678,269 7 lll13 to 6/30/14
678,269 7 /l/14 to 6/30115
23,730 7 /l/13 fo 6/30/14
23,730 7lUl4to6/30/15
56,918 7/l/13to6130/14
56,91 8 7 /1114 ro 6/30115
37,528 7 11/13 to 6130114

37,528 7 11/14 to 6130115

1,000 711113 To 6/30/14
11,356 7/1114 to 6130/15

58,093 7ll/l3to613o114
58,093 7/1ll4to6/30115
1,170 7/l/l4to6/30/15
1,170 7/1l14to6130/15

174 7l1ll4to6/30/15
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Balance at June 30,2014
Unearned
Revenue

(Accounts
Receivable)

$ (67,945)

(s,7o2)

(2,377)

(s,8 I 9)

(3,7se)

(1,000)

Due to Cash
Grantor Received

s 67,94s
610,444

5,702

21,357
2,377

51,226
s,819

? 7{O

1,000
s2,284

1,053
1,053

The accompanyingNotes to Financial Statements and Notes to the Schedules of Financial Assistance axe an integral part of this schedule.

Budgetary (Äccounts
Expenditures Receivable)

$ (678,26e)

(23,730)

(5ó,e I 8)

(37,s28)

(l 1,3s6)

(s8,0e3)
(1,170)
( 1,1 70)

(t74)

(86,602)

$ (86,602)

Unearned
Revenue/
Interfund
Payable

$ (67,82s)

(2,373)

(s,6e2)

(3,7s3)

(l r,356)

(s,809)
(1 17)
(117)
(174)

Due to
Gråntor

EXHIBIT K.4

857,794

$ 8s7 ,794 $ (868,408) $ (97,216)

Cumulative
Budgetary Total
Receiv¡ble Expenditures

MEMO

(868,408)

*ç 67,825

5,692

5,809
lt7
lt7

(97,216)

678,269

23,730

56,918

37,528

1 1,356

58,093
1,170
t,170

174

*

85,686

$ 8s,686 $

868,408

8ó8,408
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HI-NELLA BOARD OF' EDUCATION
NOTES TO THE SCHEDULES OF AWARDS

AND FINANCIAL ASSISTANCE
JUNE 30" 2015

EXHIBIT K,5

NOTE 1: GENERAL

The accompanying schedules of expenditures of federal awards and state financial assistance include federal
and state award activity of the Board of Education, Borough of Hi-Nella. The Board of Education is defined
in Note 1 to the Board's basic financial statements. All federal and state awards received directly from federal
and state agencies, as well as federal awards and state financial assistance passed through other government
agencies is included on the schedules of expenditures of federal awards and state financial assistance.

NOTE 2: BASIS OF ACCOUNTING

The accompanying schedules of expenditures of awards and financial assistance are presented on the
budgetary basis of accounting with the exception of programs recorded in the food service fund, which are
presented using the accrual basis of accounting. These bases of accounting are described in Note 2to the
Board's basic financial statements. The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Locøl Governments, and Non-Profit Organizations.
Therefore, some amounts presented in this schedule may differ from amounts presented in, or used in the
preparation of; the basic financial statements.

NOTE 3: RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

The basic financial statements present the general fund and special revenue fund on a GAAP basis.
Budgetary comparison statements or schedules (RSI) are presented for the general fund and special revenue
fund to demonstrate finance-related legal compliance in which certain revenue is permitted by law or gnnt
agreement to be recognizedin the audit year, whereas for GAAP reporting, revenue is not recognized until the
subsequent year or when expenditures have been made.

The general fund is presented in the accompanying schedules on the modified accrual basis with the exception
of the revenue recognition of the one or more deferred June state aid payments in the current budget year,
which is mandated pursuant to N.J.S.A. 18A:22-44.2. For GAAP purposes payments are not recognized until
the subsequent budget year due to the state deferral and recording of the one or more June state aid payments
in the subsequent year. The special revenue fund is presented in the accompanying schedules on the grant
accounting budgetary basis, which recognizes encumbrances as expenditures and also recognizes the related
revenues, whereas the GAAP basis does not. The special revenue fund, where applicable, also recognizes the
one or more state aid June payments in the current budget year, consistent with N.J.S.A.18 A:22-4.2.

The net adjustment to reconcile from the budgetary basis to the GAAP basis is ($8a) for the general fund and
none required for the special revenue fund. See Note 2 (the Notes to Required Supplementary Information)
for a reconciliation of the budgetary basis to the modified accrual basis of accounting for the general and
special revenue funds. Awards and financial assistance revenues are reported in the Board's basic financial
statements on a GAAP basis as presented on the following page:
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EXHIBIT K-5

HI.NELLA BOARD OF EDUCATION
NOTES TO THE SCHEDULES OF A\ryARDS

AND FINANCIAL ASSISTANCE
JUNE 30.2015

(Continued)

NOTE 3: RELATIONSHIP TO BASIC FINANCIAL STATEMENTS (CONT'D)

State Total

General Fund

Special Revenue Fund

$ 868,324 $ 868,324

Total Awards & Financial Assistance $ 868.324 $ 868,324

NOTE 4: RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS

Amounts reported in the accompanying schedules agree with the amounts reported in the related federal and
state financial reports.

NOTE 5: MAJOR PROGRAMS

Major programs are identified in the Summary of Auditor's Results section of the Schedule of Findings and

Questioned Costs.
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HI-NELLA SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30,2015

Section I - Summary of Auditorrs Results

EXHIBIT K.6

Financial Statements

Type of auditor's report issued:

Intemal control over financial reporting:

1) Material weakness (es) identified?

2) Significant deficiencies identified?

Noncompliance material to general-purpose
financial statements noted?

Federal Awards N/A

lnternal control over major programs:

1) Material weakness (es) identified?

Unmodified

X ves no

none
yes X reported

X yes _no

yes no

none
reportedyes,2) Significant deficiencies identified?

Type of auditor's report issued on compliance for
major programs:

Any audit findings disclosed that are required to be
reported in accordance with section .510(a) of
Circular A-133?

CFDA Number(sl Name of Federal Program or Clusfer

No Major Federal Programs

Dollar threshold used to distinguish between type A and type B programs: N/A

yes

Auditee qualified as low-risk auditee? yes
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EXIIIBIT K.6

HI.NELLA SCHOOL DISTRICT
SCHEDULE OT'FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30,2015
(continued)

Section I - Summary of Auditorrs Results (continued)

State Awards

Dollar threshold used to distinguish between type A and type B programs: $ 300.000.00

Auditee qualified as low-risk auditee? ves X no

Internal control over major programs:

1) Material weakness (es) identified? X yes

2) Significant deficiencies identified that
are not considered to be material
weaknesses?

GMIS Number(s)

ls-49s-034-s120-078
t5-495-034-5120-084
t5-49s-034-s120-089
ls-49s-034-5t20-096
ls-49s-034-5120-098
ts-495-034-s120-097

no

none
ye s________X_reported

Type of auditor's report issued on compliance for major programs: Modified

Any audit findings disclosed that are required to
be reported in accordance with NJOMB
Circular Letter 04-04 and/or 15-08 X ves

IdenÍification of major programs:

no

Name of State Prosram

Equalization Aid
Security Aid

Special Education Categorical Aid
Under Adequacy Aid
PARCC Readiness

Per Pupil Growth Aid
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HI.NELLA SCHOOL DISTRICT
SCHEDULE OF F'INDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30.2015

EXHIBIT K.6

Section II - Financial Statement Findings

Findins: 2015-I

Criteria or snecific requirement:
All purchase orders should be accompanied by adequate supporting documentation.

Condition:
With regard to prior year tuition ajustements from the Sterling Board of Education, documentation was not
available to fully support the open purchases orders charged against the 2014-15 Budget.

Context:
Tuition agreements between sending and receiving districts contain initial contracts with subsequent tuition
adjustments determined based on the actual number of students at the audited tuition rates.

Effect:
The tuition adjustments charged against the 2014-15 Budget were not clearly supported, as there were
discrepancies noted within the calculations.

Cause:
A lack of clear communication between the sending and receiving district.

Recommendation:
The Hi-Nella Board of Education should request a calculation of the tuition adjustments for the 20lI-12 and
2012-13 school years, including the actual number of students, as well as the audited tuition rates from the
Sterling Board of Education.

Management's resDonse:

The responsible officials agree with the finding and address the maffer as part of their corrective action plan.
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HI-NELLA SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2015

EXHIBIT K-6

Section II - Financial Statement Findings

Findine: 2015-3

Criteria or specific requirement:
It is considered critical for accounting purposes, as well as to provide proper internal control that cash reflected
in the general ledger be reconciled to the bank statement on a monthly basis.

Condition:
The Treasurer's report for the month ended June 30, 2015 was not in agreement with amounts reflected in the
general ledger.

Context:
Certain transactions in the general fund and the enterprise fund were not recorded on the bank reconciliation.

Effect:
The bank accounts for the general fund and enterprise fund were not properly reconciled to the general ledger.

Cause:
There appeared to be adjustments that were not communicated to the Treasurer.

Recommendation:
Procedures to reconcile the bank accounts to the general ledger should be reviewed and revised, in order to
insure they are in agreement on a monthly basis.

Management's response:
The responsible officials agree with the finding and address the matter as part of their corrective action plan.
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EXHIBIT K-6

III-NELLA SCHOOL DISTRICT
SCHEDULE OF FII\DINGS AND QUESTTONED COSTS

FOR TIIE YEAR ENDED JUNE 30, 2015

Section fII - f,'ederal Awards and State Financial Assistance
Findings and Questioned Costs

FEDERAL AWARDS N/A

STATE AWARDS

Findine: 2015-2

Information on the state program:
State Aid - Public:

Equalization Aid 495-034ö120-078
SpecialEducationCategoricalAid 495-034-5120-089
SecurþAid 495-034-5120-084
PARCC Readiness 495-034-5120-098
Per Pupil Growth Aid 495-034-5120-097

Criteria or specific requirement: N.J.A.C. 6A:23A-16.10

Condition:
As of June 30,2015, one general fund budgetary line item was over-expended, thus contributing to an overall
general fund unassigned fund balance deficit.

Ouestioned Costs:
None Identified

Context:
One general fund budgetary line item for tuition was over-expended by a total of $445,266.

Effect:
As a result of the School District's deficit, it is not known how the School District will satisff its oblþations.

Cause:
The cause of the condition is that the School District did not realize sufficient revenues to fund fiscal vear
obligations.

Recommendation:
The Hi-Nella Board of Education should consult with the New Jersey Department of Education, along with the
appointed state monitor, in order to develop a formal corrective action plan that seeks to adequately fund future
operating budgets and eliminate the budget basis deficit in the amount of $801,017.

Management's resnonse:
The responsible officials agree with the finding and will address the matter as part of their corrective action
plan.
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EXHIBIT K.7

HI.NELLA SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30,2015
(Continued)

This section identifies the status of prior - year findings related to the basic financial statements and Federal and
State awa¡ds that are required to be reported in accordance with Chapter 6.12 Government Auditing Standards,
US OMB Circular A-133 (Section .315 (a) (b)) and New Jersey OMB's Circular 04-04 andlor 15-08.

STATUS OF PRIOR - YEAR FINDINGS

FINA}ICIAL STATEMENT F'INDINGS

Findine 2014-1

fnformation: Financial statement finding

Condition: During our examination of general fund revenues and receivables, we identified that the fiscal year
2014 tax levy was not recorded nor collected in full as of June 30,2014, and that a receivable with doubtful
collectability from the Borough of Hi-Nella was recorded at fiscal year end.

Current Status

This condition has been resolved.

Findine 2014-2

Information: Financial statement fi nding

Condition: During the fiscal year ended June 30, 2014,the school District transferred equity from its shared
services (enterprise) fund to the general fund to aid in offsetting anticipated fiscal year 2013-14 budgeted
revenue shortages.

Current Status

This condition has been resolved.

Findine 2014-3

fnformation: Financial statement finding

Condition: During our examination of the shared services enterprise fund revenues and receivables and
expenses and payables, we noted several transactions that were not recorded in the proper account period.

Current Status

This condition has been resolved.
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EXHIBIT K-7

HI.NELLA SCHOOL DISTRICT
SCHEDULE OF'FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JIJNE 30,201,5
(Continued)

Findine 2014-4

Information: Financial statement finding

Condition: During our examination of the shared services enterprise fund expenses and payables, we
noted that purchase orders were not always issue in sequential order, purchase orders did not always
include claimant certifications, and the board meeting minutes did not always detail the list of claims
for payment.

Current Status

This condition has been resolved.

Findine 2014-5

Information: Financial statement finding

Condition: During our examination of the School District's compliance with Public Schools Contracts
Law for the shared services enterprise fund, we noted the following: (1) the receipt and the subsequent
awardofbidsonJanuaryl3,20I3werenotdocumentedindetailbyvendorintheboardmeeting
minutes provided for examination; (2) the Account Manager Services Agreement, effective February l,
2014 through June 30,2014, with the Borough of Hi-Nella appears to contain performance
responsibilities that are also included in the scope of work for the Joint Purchasing Management and
Services included in the bid specifications approved on January 27,2014, which was subsequently
awarded on February 17,2014 to another vendor; (3) during our review for related parties, we noted
that during the timeframe June 1,2014 through February 1A,2014, a school board offrcial solicited
proposals for shared service management and services and made a subsequent award to a vendor that
was owned by immediate family members, and additional projects were approved and contracted with
that vendor during the same timeframe; and (a) the Office of Fiscal Accountability and Compliance
(OFAC) issued a report of examination dated November 2014 which contained findings of additional
violations of Public Schools Contacts Law.

Current Status

This condition has been resolved.
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EXHIBIT K-7

HI.NELLA SCHOOL DISTRICT
SCHEDULE OF F'INDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30,2015
(Continued)

FEDERAL AWARDS

None.

STATE AWARDS

Findine 2014-6

Information on the state program:
State Aid- Public:

Equalization Aid 495-034-5120-078
Special Education Categorical Aid 495-034-5120-089
Security Aid 495-034-5120-084

Condition: As of June 30,20I4,two general fund budgetary line items were over-expended, thus
contributing to an overall general fund unassigned fund balance deficit.

Current Status

This condition has not been resolved, see current year finding2015-2.


